
 
 

Village of Chester Commission 

Regular Meeting 

September 12, 2018 

Agenda 

 

 

  

1.0 Call to Order 

 

2.0 Public Forum - 15 minutes 

 

3.0 Review and approval of minutes 

 

4.0 Review and approval of agenda 

 

5.0 Presentation – Trevor Hume & Matt Neville – EDM Consulting – bringing the 

commission up to speed on the publication consultation process and results of stakeholder 

meetings and surveys. 

 

6.0 Business Arising from minutes 

 

7.0 Correspondence 

 

8.0 Reports 

 

a. Clerk Treasurer 

b. Financial YTD 

c. Fire Chief 

 

9.0 Other Business 

 

a. Fire Committee (Chair Nauss) 

b. Motion to create a committee to view current policies and create new policies and 

bylaws. 

c. Motion to change current meeting times and combine our COW meeting and our 

regular meeting to one meeting per month. 

 

10.0 Adjournment 

 
 


