Village of Chester Commission
Committee of the Whole
September 4, 2018
Agenda

1.0  Call to Order
a. Chair Bill Nauss, Opening remarks

2.0 Public Forum - 15 minutes

3.0  Presentation — David Muise, Director Information Technology, Municipal Joint Services
Board Lunenburg Region — IT/FOIPOP

4.0  Presentation — Lawyer Jon Cummings — governance and the law
5.0 Business Arising from minutes

a. Code of Conduct

6.0 New Business

Fire Truck update going forward

Commissioner handbook/policies/council orientation
Water Study/meeting with MODC Council update
COW/ Regular Meeting times
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7.0 Adjournment

«» Ahmad Shahwan, Municipal Advisor will be attending to monitor meeting and meet Commissioners
at the end of the meeting.



