
2025-06-10 Audit Committee Agenda 

Agenda 
Audit Committee Meeting 
Tuesday, June 10, 2025 – 6:00 pm 
 
In-Person & Virtual Meeting  
VOC Office, 27 Pleasant Street, Chester 
Zoom https://us02web.zoom.us/j/86874772036 
or YouTube https://www.youtube.com/@villageofchesterns  
        

 
                    

1.0 Call to Order 
 

2.0 Approval of Agenda 
 

3.0 Review/Approval of Minutes 
3.1  Audit Committee: Tuesday, May 6, 2025  
 

4.0 New Business 
4.1 Audit Report: Financial Statements 2024/25 – Lawrence Lake 
4.2 Responsibilities per Audit Committee Policy, Article 6 

 
5.0  Adjournment  

 
Next Meeting(s) 
• Annual General Meeting: June 11, 2025 – 6:30 pm at 27 Pleasant Street & 

Virtual 
 
 
cc: Lawrence Lake, Morse Brewster Lake 
  

https://us02web.zoom.us/j/86874772036
https://www.youtube.com/@villageofchesterns
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Minutes DRAFT 
Audit Committee Meeting 
Tuesday, May 6, 2025 – 6:00pm 
In-Person & Virtual Meeting  
27 Pleasant Street, Chester 
Video Archive https://www.youtube.com/@villageofchesterns  
 
Present:  Geraldine Pauley, Commission Chair 

Randall O’Malley, Commission Vice-chair 
Laura Mulrooney, Commissioner 

 Gloria Nauss, Commissioner 
 Lawrence Lake, Auditor, Morse Brewster Lake 
 
Staff:  Heather McCallum, Clerk/Treasurer 

Maxine Veinot, Recording Secretary 
 
Regrets: Tom Mulrooney, Commissioner 

Sandra Dumaresq, Citizen Representative 
 
 
1.0 Call to Order 

 
Chair Pauley called the May 6, 2025 Audit Committee Meeting to order at 6:02 pm.  
 
Chair Pauley stated the Land Acknowledgement:  
As we meet today, we acknowledge that we live in Mi'kma'ki, the traditional and 
ancestral territory of the Mi'kmaq people. We are all treaty people with a 
responsibility to each other and to this land. 

 
2.0 Approval/Additions to Agenda  
  

Committee members agreed by consensus to accept the Agenda of the May 6, 
2025 meeting as presented. 

 
3.0 Review/Approval of Minutes 

 
3.1 Audit Committee: Thursday, June 13, 2024 

  
 Motion #25-029: Commissioner O’Malley moved; Commissioner Nauss seconded:  

That the Minutes of the June 13, 2024 Audit Committee Meeting be approved as 
presented. 

 Motion carried unanimously. 
 
 

https://www.youtube.com/@villageofchesterns
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4.0 New Business  
  

4.1 Overview of 2024/25 Village Audit Process 
 
Excerpts of the Municipal Government Act (MGA) and its financial manual (FRAM) 
were provided for background (Schedule 4.1).  

 
• Responsibilities of Auditor 
 
Mr. Lake stated that the Village must have a registered Municipal Auditor, which 
Morse Brewster Lake is registered, and is to obtain reasonable assurance that the 
Financial Statements are free of misstatements, review internal controls and identify 
any risks. The statements are prepared in accordance with Canadian Public Sector 
Accounting standards and follow the CPA handbook and CAS (Canadian Auditing 
Standards.)   
 
FRAM (Financial Reporting & Accounting Manual, provided by Municipal Affairs) 
requires the borrowing, capital spending, tax surpluses, debt repayments, and any 
debt approvals, be reviewed.   
 
A management letter is required review which would disclose any deficiencies found 
in controls and any issues found during the audit of the financial statements. The 
Commission will then respond to the management letter. 
 
Mr. Lake will be on site at the Village office on Friday, May 16, 2025. 
 
4.2 Responsibilities of Audit Committee 

 
 The Village’s Audit Committee Policy was provided for reference (Schedule 4.2). 
  

The Clerk/Treasurer noted that the Committee’s responsibilities are listed in Policy 
clause 6.0 “Responsibilities”. 
 

5.0 In camera – Nil 
 
6.0 Resumption of Public Meeting – Nil 
 
7.0 Adjournment 

 
Motion: 25-030: Commissioner Nauss moved the meeting adjourn at 6:09 pm. 
 
Next meetings:  
• Audit Committee: TBD at 27 Pleasant Street & Virtual  
• Annual General Meeting: June 11, 2024 at 6:30 pm, at 27 Pleasant Steet & 

Virtual  
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 ______________________  ________________________                                                                                                           

Commission Chair    Clerk/Treasurer 
Geraldine Pauley    Heather McCallum 
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