Vill
Agenda £
Village Commission Monthly Meeting
Wednesday, March 18, 2026 @ 6:00 pm

In-Person & Virtual Meeting
Village Commission Boardroom, 27 Pleasant Street, Chester
Zoom https://us02web.zoom.us/j/81480733054 or YouTube Live

of
Chester

1.0 Call to Order/Land Acknowledgement
° As we meet today, we acknowledge that we live in Mi'kma'ki, the
traditional and ancestral territory of the Mi'kmaq people. We are all
treaty people with a responsibility to each other and to this land.

2.0 Public Forum
° In-person or over Zoom: Members of the public are welcome to
speak and/or ask questions of the Village Commission (10 min)

3.0 Approval/Amendment of Agenda p. 1

4.0 Approval/Amendment of Minutes

4.1 Monthly Commission Meeting: Feb 18, 2026 p. 3
4.2 Special Commission Meeting: Feb 25, 2026 p. 8
5.0 Business Arising
5.1 CFSC: 2026/27 Fire & Emergency Services Budget p. 11
— presentation for approval from Kirk Collicutt and Norm
Countway
6.0 Correspondence
6.1 Minister of Emergency Management: Fire Services p. 20
Modernization Q&As - for information
6.2 Service Nova Scotia: New FOIPOP Regulations p. 29
Consultation - for information
6.3: Assoc. of NS Villages: Board Meeting Mar 19, 2026 p. 37
7.0 Reports and External Committees
7.1 Report from the Chair, incl. Beautification Proposal p. 38
7.2 Clerk/Treasurer Report p. 44
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7.3 (@) Chester Fire Services Committee: Feb 11, 2026 p. 48

(b) MODC Fire Advisory Committee: Jan 21, 2026 . 53
7.4 Lunenburg County Accessibility Committee: Feb 4, 2026 p. 58
7.5 MODC Village Planning Advisory Committee: Nil

©

8.0 New Business
8.1 Request for Decision: Operational Spending Pre-approval .62
8.2 Request for Decision: Capital Repairs at 63 Regent St . 64
8.3 Request for Decision: Surplus Furniture p. 66
8.4 Draft 2026/27 Village Operating & Capital Budget: Status
and Scheduling

T T

9.0 Commissioner Roundtable

10.0 In-Camera
° Per Section 408B(2) of the Municipal Government Act:
(g) legal advice eligible for solicitor-client privilege

11.0 Resumption of Public Meeting
° Report in public session per Section 408B(3) of the Municipal
Government Act, if applicable
12.0 Adjournment
Next Meeting(s)

° Committee of the Whole (Budget): TBD
° Monthly: Wednesday, Apr 15, 2026, 6:00 pm @ 63 Regent St
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Schedule 4.1

Minutes DRAF T Village

Village Commission Monthly Meeting Chester
Wednesday, Feb 18, 2026 - 6:00 pm RS
In-Person & Virtual Meeting
27 Pleasant Street, Chester
Video Archive https://www.youtube.com/@villageofchesterns

Present: Geraldine Pauley, Chair
Randall O’Malley, Vice-chair
Laura Mulrooney, Commissioner
Tom Mulrooney, Commissioner
Gloria Nauss, Commissioner

Staff: Heather McCallum, Clerk/Treasurer (C/T)
Maxine Veinot, Recording Secretary

Guests: Councillor Tom Bremner, MODC District 3

1.0 Call to Order

Chair Pauley called the Feb 18, 2026 Regular Monthly Meeting of the
Village of Chester Commission to order at 6:01 pm.

Chair Pauley stated the Land Acknowledgement:

As we meet today, we acknowledge that we live in Mi'kma'ki, the

traditional and ancestral territory of the Mi'’kmaqg people. We are all

treaty people with a responsibility to each other and to this land.

2.0 Public Forum

e Speaker: Barry Redmond, Highway #3, Chester
Mr. Redmond stated he had been a volunteer at the Library and
expressed his concerns regarding the Village of Chester offices being
moved to the Library and impact to the heritage designation.

Mr. Redmond departed after his comments.

3.0 Approval/Amendment of Agenda

An additional piece of correspondence was received and will be item 6.3.
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4.0

5.0

6.0

6.2

6.3

7.0

Motion #26-003: Commissioner Nauss moved; Commissioner L.
Mulrooney seconded: That the Agenda of the Chester Village
Commission’s Feb 18, 2026 Regular Monthly Meeting be approved as
amended.

Motion carried unanimously.

Approval/Amendment of Minutes
4.1 Monthly Commission Meeting: Jan 22, 2026

Motion #26-004: Commissioner T. Mulrooney moved; Vice-chair
O’Malley seconded: That the Minutes of the Chester Village Commission’s
Jan 22, 2026 Monthly Meeting be approved as presented.

Motion carried unanimously.

Business Arising - Nil
Correspondence
6.1 Municipal Affairs: Fire Modernization Planning Session

A letter and supporting materials were received from Municipal Affairs
regarding changes to the fire service in Nova Scotia (Schedule 6.1),
provided for information. There was a virtual session on Feb 17, 2026
attended by Vice-chair O’Malley and Clerk/Treasurer McCallum. A Q&A
document is expected to follow from the Province.

Invitation: Basic Income Guarantee Conversation

A poster was received from Nova Scotia Health via the Lunenburg County
Accessory Advisory Committee for information (Schedule 6.2).

NS Accessibility Advisory Board: Consultation on Draft
Accessibility Standard Recommendations

An email was received from the Chair of the NS Accessibility Advisory
Board, who is also the Lunenburg County Accessibility Coordinator. The
draft standards for Public Transportation and for Information &
Communication are available for public feedback. Elected officials are
also encouraged to participate (Schedule 6.3).

Reports
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7.1 Report from the Chair

Chair Pauley reported on the Beautification & Revitalization program and
the ideas to improve the Jib lot, Market Square, and the Bandstand, with
the work to be completed over the next three years.

Chair Pauley has met with Darcy Stevens regarding the Lido Pool and
swimming lessons scheduling vs. public swims. The plan is to continue
with the established lesson schedule to allow for a midday swim as the
forecast is for a hot and dry summer.

South Shore Public Libraries has begun their work on a thorough book
inventory at the Zoé Vallé Memorial Library. Chair Pauley noted that
there is a temporary permit in place to access the front door, but the
steps will need to be rebuilt before it can open to the public. Period-
specific photos are being sourced. Several community groups are
interested in returning to the Library for programming.

She also reported that a separate Library endowment set up in the
1930s, the CHUMS Fund, has been located and will be secured in a
separate investment account. Its purpose is to fund the acquisition of
children’s books, and possibly children’s activities.

7.2 Clerk/Treasurer Report, with Q3 Budget Variance Report

C/T McCallum presented the monthly administration and financial
overview (Schedule 7.2).

7.3 (a) Chester Fire Services Committee (CFSC) & (b) MODC Fire
Advisory Committee (FAC)

(a) The CFSC’s approved minutes of Jan 14, 2026 were shared for
information (Schedule 7.3(a)). [www.chesterfirecommittee.ca]

Vice-Chair O’Malley attended the CFSC’s AGM on February 12, 2026
[along with Chair Pauley and Councillor L. Mulrooney]. He stated that
plans for the new fire station are progressing and they are now in Phase
2 (final design and tender documents), which will allow them to move
forward to Phase 3 construction.

(b) Minutes from the Municipality’s FAC meeting on Jan 21, 2026 were
not yet available at the time of Agenda package circulation. C/T
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8.0

9.0

10.0

11.0

12.0

McCallum reported that they arrived today and will be in the next
meeting’s package.

7.4 Lunenburg County Accessibility Advisory Committee
(LCAACQC)

Draft minutes of the Jan 7, 2026 meeting were provided for information
(Schedule 7.4).
[www.accessiblelunenburgcounty.ca]

7.5 MODC Village Planning Advisory Committee (VPAC)

Vice-chair O’Malley reported that the Committee felt that joining with
several committees would not be good for the Village Planning Advisory
Committee, as the Village has different issues/concerns from the wider
Municipality. This recommendation has been made to Council.

Minutes from the VPAC Meeting of Jan 27, 2026 are not yet available.
[VPAC Minutes]

New Business - Nil

Commissioner Roundtable - Nil

In-Camera

Motion #26-005: Vice-chair O’Malley moved; Commissioner T.
Mulrooney seconded: That the Commission move in camera as per
Section 408B(2) of the Municipal Government Act to discuss contract
negotiations and legal advice eligible for solicitor-client privilege.
Motion carried unanimously.

The Commission recessed at 7:05 pm.

Resumption of Public Meeting

The public meeting resumed at 7:19 pm.

There was nothing to report from in camera at this time.

Adjournment

The meeting was adjourned at 7:20 pm.

2026-02-18 Monthly Minutes DRAFT Page 4 of 5


http://www.accessiblelunenburgcounty.ca/
https://portal.laserfiche.ca/Portal/Browse.aspx?id=84144&repo=r-0001f4a08362

Next Meeting(s)
e Monthly: Wednesday, Mar 18, 2026 @ 6:00 pm - Village office & Livestream
e Monthly: Wednesday, Apr 15, 2026 @ 6:00 pm - Village office & Livestream

Commission Chair Clerk/Treasurer
Geraldine Pauley Heather McCallum
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Schedule 4.2

Minutes DRAFT

Village Commission Special Meeting
Wednesday, Feb 25, 2026 - 2:00 pm

In-Person Meeting ¥ 3 Est. 1759
27 Pleasant Street, Chester

Present: Geraldine Pauley, Chair

Randall O’Malley, Vice-chair
Laura Mulrooney, Commissioner
Tom Mulrooney, Commissioner

Staff: Heather McCallum, Clerk/Treasurer (C/T)

Regrets: Gloria Nauss, Commissioner

1.0

2.0

3.0

Call to Order

Chair Pauley called the Feb 25, 2026 Special Meeting of the Village of
Chester Commission to order at 2:03 pm.

Land Acknowledgement:

As we meet today, we acknowledge that we live in Mi'kma'ki, the
traditional and ancestral territory of the Mi'’kmaqg people. We are all
treaty people with a responsibility to each other and to this land.

Approval/Amendment of Agenda
An additional piece of correspondence was received and will be item 6.3.

Motion #26-006: Commissioner T. Mulrooney moved; Vice-chair
O’Malley seconded: That the Agenda of the Chester Village Commission’s
Feb 25, 2026 Special Meeting be approved as amended.

Motion carried unanimously.

In-Camera

Motion #26:007: Commissioner L. Mulrooney moved; Vice-chair
O’Malley seconded: That the Commission move in camera as per Section
408B(2) of the Municipal Government Act to discuss contract negotiations
and legal advice eligible for solicitor-client privilege.

Motion carried unanimously.
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4.0

5.0

The Commission recessed to go in camera at 2:05 pm.
Resumption of Public Meeting
The public meeting resumed at 2:56 pm.

4.1 Draft Intermunicipal Agreement: Zoé Vallé Memorial Library
(ZVML)

Motion #26-008: Chair Pauley moved; Commissioner T. Mulrooney
seconded: That the Chester Village Commission approve the “Agreement
Regarding the Governance, Operation, and Stewardship of the Zoé Vallé
Memorial Library” with the Municipality of the District of Chester and
direct the Chair to sign on its behalf and the Clerk/Treasurer to apply the
Village seal.

Motion carried unanimously.

UPDATE: The agreement went before Municipal Council on Thursday, Feb
26, 2026, and was approved. Signhing was completed on the same date
(Schedule 4.1).

4.2 Draft Library Services Agreement: ZVML

This draft Memorandum of Understanding, prepared by South Shore
Public Libraries (SSPL), is pending final approval by their Board. Their
work to inventory the book collection began on February 13, 2026.

Motion #26:009: Chair Pauley moved; Commissioner T. Mulrooney
seconded: That the Chester Village Commission approve the “Library
Services Agreement” with South Shore Public Libraries regarding the
operation of the Zoé Vallé Memorial Library, pending the signing of the
Intermunicipal Agreement with the Municipality of the District of Chester,
and direct the Chair and Clerk/Treasurer to sign on its behalf.

Motion carried unanimously.

UPDATE: As the Intermunicipal Agreement is now in effect, the Library
Services Agreement can proceed. SSPL Board approval is pending, once
passed, the agreement will be posted publicly.

Adjournment

The meeting was adjourned at 3:12 pm.
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Next Meeting(s)

Monthly: Wednesday, Mar 18, 2026 @ 6:00 pm - Village office & Livestream

Commission Chair Clerk/Treasurer
Geraldine Pauley Heather McCallum
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Schedule 5.1

p——
THE MUNICIPALITY OF

CHESTER

Village
of
Chester
i) 4, T

REQUEST FOR DECISION

Reportto: Village of Chester Commission

Date: March 13, 2025

From: Chester Fire Services Committee

Subject: 2026/27 Fire & Emergency Services Final Draft (v.5) - for Approval

SUMMARY

The Chester Fire Services Committee (CFSC)’s final draft 2026/27 Fire & Emergency Services
Budget (v.5) is attached for the consideration and approval of the Village Commission.

BACKGROUND

The previous working draft (v. 3) and proposed tax rate was presented at the Committee’s
Annual General Meeting. This was held on Thursday, February 12, 2026 for the ratepayers of
the Chester Volunteer Fire Department’s service area in Districts 3, 7, and part of 1. Several
members of Municipal Council and the Village Commission were in attendance at the meeting.
The same draft was provided for information to Council and the Commission in advance of the
AGM.

An updated draft was approved by the CFSC at their Monthly Meeting of March 11, 2026.

At time of writing, the CFSC’s Treasurer is scheduled to walk through the budget document and
answer any questions for the Village Commission on March 18, 2026 and for Municipal Council
on March 26, 2026.

With regard to the New Fire Station capital project, this is currently in Phase 2 Final Design,
which is anticipated to be completed in Summer 2026. Tenders for the Phase 3 Build are
scheduled to be issued in September 2026.

Therefore, the CFSC will be back in late Spring (tentatively scheduled for May) with an ask to
approve and guarantee borrowing for a capital loan for the build costs and payment plan. The
build estimate is TBD at this time. A Class B estimate is scheduled to be available in May, with
the final Class A estimate at the end of the Phase in summer. Municipal Affairs is being kept
informed on the CFSC’s planning.

VOC Memo_2026-27 CFSC Budget for Approval
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OBLIGATIONS

Under the provisions of the Intermunicipal Fire Services Agreement 2022, the following timeline
is required for the budget — see excerpts below:

e Clause 16: “An annual meeting of the electors shall be held by the Committee before February 15
each year.”

o Clause 18: “The Committee members shall, at the annual meeting of electors, present a report of
the proceedings of the preceding fiscal year, the proposed operating and capital budgets.”

o Clause 31: “On or before the 15th day of February, each and every year, the Committee shall
forward the draft Operating and Capital Budget to both the Village and Municipality for their
consideration and approval.”

e Clause 32: “The Municipality and the Village shall have until the 1% day of April in each and every
year to review, discuss and approve the Operating and Capital budgets as presented, or as
amended by them.”

DRAFT MOTION
That the Village of Chester Commission approves the Chester Fire Services Committee’s 2026/27

Fire & Emergency Services Budget and its proposed fire tax rate of 0.1340 per 5100 of
assessment.

ATTACHMENTS

e 2026/27 CFSC Fire & Emergency Services Draft Budget (v.5 | March 13, 2026)

Chester Fire Services

FSC .
Committee

VOC Memo_2026-27 CFSC Budget for Approval



Chester Fire Services Committee

2026-27 Fire & Emergency Services Budget - SUMMARY PAGE

DRAFT v.5 | March 13, 2026
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Budget
2026/27
(Fire rate 0.1340) Index  Description

REVENUE
PROPERTY TAX & OTHER REVENUE 1,618,455 p.2  Allocation: Operations $541,926 / Capital $1,076,529.
TRANSFER FROM BUILDING RESERVE 100,000 p.5 Unspent 2025/26 loan re-payments budget.
FIRE STATION PROJECT LOAN 985,978 p.5 Remainder of Phase 2 Design capital loan $1.3M; Phase 3 Build is TBD.
TOTAL REVENUE $2,704,433
EXPENSES
OPERATIONS EXPENSES 541,926 p.2 Operations + Operating Reserve STBD (previous year's surplus)
CAPITAL EXPENSES & RESERVES 1,109,905 p.5 Capital + Capital Reserves $650,000
NEW FIRE STATION PROJECT 985,978 p.5 Remainder of Phase 2 Design consultants S1.3M; Phase 3 Build is TBD.
TOTAL EXPENSES $2,637,809
BUDGET NOTES p.7
COLOUR KEY

* Items in BLUE TEXT are to highlight the New Fire Station capital loan and the project costs it directly funds.

2026-27 CFSC Budget v5 FINAL_Mar 13 2026

Summary
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Chester Fire Services Committee
2026-27 Fire & Emergency Services Budget - OPERATIONS
DRAFT v.5 | March 13, 2026

YTD Actual Budget Budget
to Feb 28th 2025/26 2026/27
(8.33% remaining) (Fire rate 0.1140) (Fire rate 0.1340)

OPERATIONS BUDGET REVENUE
Property Tax Revenue 1.01

4110  Village Fire Tax 617,058 615,337 784,012

4120  Outside Area Fire Tax 665,448 663,990 834,442
Subtotal Property Tax Revenue 1,282,506 1,279,327 1,618,455 1.02
Other Revenue

4640  CVFD Extraordinary Revenue 0 0 0
Total Other Revenue 0 0 0
TOTAL OPERATING REVENUE $1,282,506 $1,279,327 $1,618,455
OPERATING EXPENSES DETAILS
OPERATIONS
Administration

5011 Mgmt & Admin - Fees 22,624 38,200 39,130 1.03

5012 Mgmt & Admin - Overhead 3,741 6,000 5,000 1.04

5013 CFSC Committee - Overhead 421 5,000 5,000

5020  Audit Fees 5,193 5,000 5,200

5021 Legal Fees 2,890 2,000 4,000

5022 Liability Insurance 8,650 8,650 9,515 1.05

5023  Bank Charges 283 500 500

5024  Business Fees & Licences 66 100 100

5031 Annual General Meeting (Feb) 262 550 550

5032  Advertising 340 2,000 2,000

5035  Office Supplies 3,267 3,500 4,500 1.06
Administration Total 47,737 71,500 75,495
Firefighting Force

5110 Firefighters Honorarium 50,000 50,000 50,000

5120 In Lieu of Fundraising 15,000 15,000 15,000

5130 Uniforms 4,048 3,000 5,000

5150 24hr Firefighter Accident Insurance 8,137 8,500 8,500

5151  24hr Family Insurance 6,475 6,500 6,500

5152 EAP Program 1,944 4,000 4,000

5160  Annual Firefighters Banquet 0 2,500 2,500
Firefighting Force Total 85,605 89,500 91,500
Training & Education

5210 Training 18,508 30,000 30,000

5220 Fire Prevention & Education 3,443 5,000 5,000

5230 Chief's Conference 0 2,500 2,500

5240 CVFD Bursary 2,000 2,000 3,000
Training & Education Total 23,951 39,500 40,500

2026-27 CFSC Budget v5 FINAL_Mar 13 2026 Operations Budget Page 2 of 7



Firefighting Equipment

5310 Medical Supplies

5320 Tools & Equipment

5321 Hoses

5330 Flashlights/Camera/Batteries

5340 SCBA Masks

5350 CVFD Vehicle Insurance
Firefighting Equipment Total

Personal Protective Equipment
5360 General PPE
5380  Bunker Gear

Personal Protective Equipment Total

Communication
5410 Communication Contract (Radios)
5420 Communications General Repair
5430 Communications Upgrades
5440  Mobile Radio Service Plan
Communication Total

Maintenance
5510 Apparatus Pump Test
5515 Small Engine Maintenance
5520  Extinguisher Maintenance
5525  SCBA Fill Station Maintenance
5530 Bunker Gear Inspection & Repair
5535 Ladder/Harness Inspections
5540 Jaws of Life
5565 Total Vehicle Fuel Expense
5590 Total Vehicle Maintenance
Maintenance Total

Fire Station Building
5710 Telephone & Alarm
5715  Building Utilities
5720 Taxes & Collection Fee - 4070 Hwy 3
5725  Fire Station Janitorial
5730  Fire Station Maintenance
5735  Fire Station Insurance
5740 Consumables
5745  Storm Event Supplies & Rentals
5750 Waste Removal (Dumpster)
Building & General Total

Fire Boat
5650 Inshore Boat Equipment
NEW  Municipal Water Rescue Small Boat Program

Fire Boat Total

SUBTOTAL OPERATING

2026-27 CFSC Budget v5 FINAL_Mar 13 2026
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YTD Actual Budget Budget
to Feb 28th 2025/26 2026/27
(8.33% remaining) (Fire rate 0.1140) (Fire rate 0.1340)
949 2,000 2,000
6,446 7,500 10,000
11,217 1,000 1,000
0 1,000 1,000
0 2,000 2,000
14,914 14,975 16,425 1.07
33,527 28,475 32,425
16,022 30,000 30,000
0 30,000 30,000 1.08
16,022 60,000 60,000
5,114 5,000 5,000
0 1,000 1,000
49,769 52,000 25,000 1.09
374 1,500 500 1.10
55,257 59,500 31,500
527 0 1,500
1,224 500 1,500
83 850 1,000
3,027 8,250 8,250
6,301 5,000 5,000
1,730 1,200 1,200
1,464 1,500 1,500
6,671 8,000 11,200 1.11
63,046 30,000 50,000
84,073 55,300 79,650
9,247 11,500 11,500
16,666 15,000 15,000
28 2,000 1.12
6,158 6,600 6,855
15,212 15,000 50,000 1.13
18,875 21,800 21,000 1.14
1,159 4,500 4,500
0 2,500 2,500
5,825 7,085 8,000 1.15
73,170 85,985 119,356
76 1,500 1,500
10,000 1.16
76 1,500 11,500
5$419,418 $491,260 $541,926
Operations Budget Page 3 of 7
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YTD Actual Budget Budget
to Feb 28th 2025/26 2026/27
(8.33% remaining) (Fire rate 0.1140) (Fire rate 0.1340)
OPERATING RESERVE (Planned) 1.17
Emergency Operating Reserve Deposit 82,000 TBD TBD 1.18
Reserves Total 82,000 TBD TBD
SUBTOTAL RESERVES 582,000 $0 1]
CAPITAL ALLOCATION
Property Tax Revenue - Allocation to Capital 1,076,529 1.19
Capital Allocation Total 1,076,529
SUBTOTAL CAPITOL ALLOCATION $1,076,529
TOTAL OPERATING EXPENSES $501,418 $491,260 $1,618,455
DIFFERENCE (+surplus or -deficit) 0 120
2026-27 CFSC Budget v5 FINAL_Mar 13 2026 Operations Budget Page 4 of 7



Chester Fire Services Committee
2026-27 Fire & Emergency Services Budget - CAPITAL
DRAFT v.5 | March 13, 2026

4670
NEW

NEW
5817
5826
5870

5810
NEW
5811
5815
5816

5920
5930

YTD Actual
to Feb 28th
(8.33% remaining)

Budget
2025/26
(Fire rate 0.1140)

Budget
2026/27
(Fire rate 0.1340)
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CAPITAL BUDGET REVENUE

Property Tax Allocation

Area Fire Tax - Allocation for Capital 1,076,529

Transfer from Building Reserve 100,000

Total Property Tax Revenue 1,176,529

Capital Loans (New Station Project)

Capital Fire Station Phase 2 Design Funding 314,022 1,300,000 985,978

Capital Fire Station Phase 3 Build Funding TBD

Total Capital Loans 314,022 1,300,000 985,978

TOTAL CAPITAL REVENUE $314,022 $1,300,000 $2,162,507

CAPITAL EXPENSES DETAILS

CAPITAL EQUIPMENT

Thermal Imaging Cameras 18,000

Existing Fire Station Repairs 5,231 31,260

Solid Bore Nozzles 8,000 8,000

Vehicle Purchase: 541 (Deposit) 0 100,000 200,000

Capital Equipment Total 13,231 139,260 218,000

NEW STATION PROJECT

Capital Project Consultants - New Station Design 314,022 1,300,000 985,978

Capital Project Build - New Station TBD

Loan Repayments - New Station 0 100,000 200,000

Other Fees/Consultants - New Station 17,058 30,000 30,000

Administration - New Station 6,364 14,650 11,905

New Station Project Total 337,444 1,444,650 1,227,883

CAPITAL RESERVES (Planned)

Fire Apparatus Reserve Deposit 300,000 300,000 350,000

Building Reserve Deposit 200,000 200,000 300,000

Reserves Total 500,000 500,000 650,000

TOTAL CAPITAL EXPENSES $850,676 $2,083,910 $2,095,883
DIFFERENCE (+surplus or -deficit) 66,624

2026-27 CFSC Budget v5 FINAL_Mar 13 2026

Capital Budget

2.01
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2.07
2.08

2.09

2.10
2.11
2.12
2.13
2.14

2.15

2.16
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Chester Fire Services Committee
2026-27 Fire & Emergency Services Budget -BUDGET NOTES
DRAFT v.5 | March 13, 2026

OPERATING BUDGET NOTES

1.01  Updated figures: Based on actual 2025 assessment estimate from MODC x $0.02 higher fire rate.

1.02  Tax Revenue allocation: Operations $541,926 / Capital $1,076,529. See note 1.16.

1.03 2026 Village staff costs (25% management & 50% admin assistant salaries).

1.04 Based on 25% of rent allocation for 27 Pleasant St re: meeting space, files, equipment, etc.; to be re-evaluated
next fiscal due to Village office move.

1.05  Actual 2025 insurance cost x 10%.

1.06  Increased to reflect annual office equipment purchases.

1.07  Actual 2025 insurance cost x 10%.

1.08 These items have been ordered in 2025/26 but will not be invoiced until 2026/27.

1.09  The method of broadcast needs to be assessed and repaired/replaced (may or may not be radio tower).

1.10  Reduced because TMR (trunk mobile radio) now coordinated and paid for by Province.

1.11  Increased fuel costs by 40% due to international situation impact on gas prices.

1.12 Removed because fire departments no longer pay property tax as of 2025.

1.13
Separate Capital line item 5817 is removed and consolidated here. Includes a placeholder for exterior painting.

1.14  Fire station building insurance $2,544.38 to come from Village (per Intermunicipal Agreement). Actual 2025
insurance cost x 10%.

1.15
Quoted cost of $453.08/month + fuel surcharge (currently 35.02% but is variable) + HST. Includes 5% contingency.

1.16  Placeholder for CVFD's share of the new annual $44K cost for the new Municipality-wide Water Rescue Small Boat
Program.

1.17  Per CFSC's Reserves & Investment Policy.

1.18 Budget surplus from previous year is transferred to the Operating Reserve (not a budget cost for current year).
Municipal Finance recommends this reserve account hold at least 20% of Operating budget, and the CFSC meets
this threshold.

1.19
Captures the amount of property tax revenue allocated to the Capital Budget, with Operating Budget balanced.

1.20  Surplus/deficit for entire budget shown here. Subject to change through fiscal year.

CAPITAL BUDGET NOTES

2.01 Updated figures: Based on actual 2025 assessment estimate from MODC x $0.02 higher fire rate.

2.02  Allocation of tax revenue funds to Capital Budget, after Operations Budget is balanced.

2.03 In 2025-26, $100K was allocated for loan payments which was unspent. The funds went into the Building Reserve,
for use in the 2026-27 Capital Budget for the same purpose (loan payments).

2.04  Tax Revenue allocation: Operations $541,926 / Capital $1,076,529. See note 1.16.

2.05  Figures include full 14% HST. The unspent portion of the Phase 2 loan of $1.3M - no draw-downs required in
2025/26. Draw downs are in installments of min. S100K.

2.06

The figure needed for the Phase 3 Build is unknown until near the end of Phase 2 Design, i.e., the amount of loan
required. The Phase 2 loan matures the end of July 2026. (The Phase 2 loan debt to be combined with Phase 3 loan
when the time comes.) Phase 3 loan approval package to be prepared for MODC & VOC partners and Minister in
May, using Class B cost estimate. Note that there is a FIRM ceiling of no more than $20M for the entire project.

2026-27 CFSC Budget v5 FINAL_Mar 13 2026 Budget Notes Page 6 of 7
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2.07  New capital project under consideration for thermal imaging cameras.

2.08 Separate Capital line item is removed and consolidated with Operations line item 5730.

2.09  10% of anticipated $2M cost for a new truck with a two-year timeline. Request for Proposals has not yet been
issued. If the successful applicant does not require a deposit, this will go to the Apparatus Reserve.

2.10  Phase 2 total consultant costs for Design & Project Management is ($1,406,175). The extra $106,175 in PM fees
will be captured in the Phase 3 budget.

2.11  See note 2.06. Includes project management fees of $106,175 (Phase 2) and $254,804 (Phase 3).

2.12  Loan payments (interest only) commence with first draw-down, which is pending and may or may not arrive by end
of 2025/26. 2026/27 cost based on estimates from the lender. Partially funded from the 2025/26 budget via the
Building Reserve (see note 2.03).

2.13  Includes costs for communications (website and social media), surveying, land transfer and legal fees, etc.

2.14 2026 Village staff management costs (15% of salary). Last year included funds for CVFD bookkeeping for
donations, but was not required. Village staff handled donation logistics.

2.15  Per CFSC's Reserves & Investment Policy.

2.16  Subject to change through fiscal year.
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Schedule 6.1

Letter from Honorable Minister Kim Masland - February 19, 2026

Hello,

Over the past year, we have taken an honest look at the state of fire services across Nova
Scotia. We asked firefighters, chiefs, and fire service coordinators what’s working, what isn’t,
and what needs to change; and they answered.

Through the value-for-money audit of the Nova Scotia Firefighters School, and through the Fire
Service Association of Nova Scotia’s (FSANS) governance review, we heard consistent concerns:
governance and safety gaps, the need for safer and more consistent training, aging
infrastructure and equipment, regional inconsistencies, and the growing complexity of
emergency response. We also heard about the strain these pressures place on both volunteer
and career firefighters.

We are now engaging with fire chiefs, deputy chiefs, fire service coordinators, and municipal
leaders to determine how best to implement the recommendations from the FSANS report.

Our goal is to ensure that any changes work in practice, not just on paper. Implementation will
take place over three years, in phases that are achievable and sustainable. These changes are
intended to strengthen, not disrupt, the vital services you provide.

There are many misconceptions about what the modernization of fire services in the province
will entail. Attached to this letter are some Q&As that address the misinformation we’ve heard,
in addition to general questions and answers about what we are working towards. The Q&A can
be found by clicking the following link: [Attached]

There is a valued role for every volunteer firefighter in the province. Our goal is to establish
standards that support the full range of responsibilities required at an emergency, recognizing
the important contributions of interior, exterior, and support firefighters alike.

We recognize the complexity of this transition and the many factors that must be considered.
That is precisely why we are taking a measured, multi-year approach.

This represents a significant shift, but it is a necessary one to ensure everyone in Nova Scotia
receives consistent fire services. The objective is clear: a stronger fire service that better
supports firefighters, modernizes infrastructure, and improves service to the public.

Meaningful change of this scale requires planning and collaboration. That is why your continued
input is essential. We look forward to continuing to work with fire services and municipalities
through the transition to create a new model for fire services in Nova Scotia. | encourage you to
provide your feedback to your FSANS Director, to ensure your voice is heard.

Thank you,
Kim Masland
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Fire Services Modernization
Q&As

WHY MODERNIZATION IS NEEDED

Q: Why are you making all these changes?

Over the past year, we've taken a hard, honest look at the state of fire services across the
province.
These changes reflect the recommendations coming out of the Fire Service Association
of Nova Scotia’s (FSANS) governance review last year.
Firefighters told us loud and clear what's working, what's not, and what needs to change.
They want:

o Better governance

o Safe training

o Standardized services.
For far too long, the sector has been struggling under a patchwork of funding,
governance arrangements with municipalities, and service levels around the province
have been inconsistent.
So, we're tackling it head on, by working with the fire service sector and municipalities.
Over the last few months, our staff have met with over 300 fire chiefs and deputy chiefs,
municipalities, fire service coordinators, and fire commission leaders to figure out how to
implement the 40 recommendations from the recent FSANS report.
Together with the sector, we'll build a sustainable, effective and safe sector for our
firefighters.

Q: Did you consult with firefighters on these changes?

Yes, in 2025, firefighters told the Fire Service Association of Nova Scotia exactly what
they needed in the governance review.

There was also a value-for-money audit of the Nova Scotia Firefighters Training School,
which also revealed governance and safety issues.

In September 2025, the Department of Municipal Affairs introduced legislation that put
the framework in place to have the Fire Modernization Act in place by September 2026.
In January of this year, we began extensive engagement sessions with fire chiefs, deputy
fire chiefs, fire commissioners, fire service coordinators and municipal CAOs across the
province to figure out how to implement the recommendations coming out of that
FSANS report.

As of now, we have held over 13 sessions with participation from more than 300
participants across the Province.

Q: How much will this cost?

Work is underway to estimate what the transition to a new model of governance for fire
services and a new approach to training will cost over three years.
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Q: Will municipalities have to pay for this transition?

At least 50% of municipalities (25) already provide fire services.

For those that don't there will be a period of support to help fire departments and
municipalities with the governance, legal and financial transition.

Changes will happen in a phased approach over the next three fiscal years, giving
municipalities time to prepare for the full implementation by January 1, 2029.

Q: When will these changes be implemented?

We know this change will take time.
Changes will happen in a phased approach over the next three fiscal years, with full
implementation by January 1, 2029.

Q: What were the results of the value-for-money audit of the Nova Scotia Firefighters School?

The findings of the report were troubling.

They show a consistent failure to uphold a culture of safety, and serious, unaddressed
safety-related deficiencies.

The report also identified a dysfunctional governance structure, outdated bylaws, non-
existent committees, lack of strategic planning and a decline in infrastructure.

As a result, the Province cut ties with the training school, and established the Fire
Training Advisory Committee, which is tasked with building out standardized training for
firefighters across the province.

Q: What were the results of the broader fire services review by FSANS?

There were common themes noted across the province.
They were:

o Sustainable funding models
Standardized and accessible training
Improved recruitment and retention supports
Clearer governance structures
Consistent and coordinated dispatch systems
Enhanced health and safety measures
Equitable access to equipment and infrastructure
Defined levels of service based on risk assessments
Stronger interoperability and mutual aid arrangements
Sustainable approaches to medical first response.

O O O O O 0O O O ©O

Q: Who contributed to the fire services review?

FSANS can speak to the details of who helped inform the review, but we know that
hundreds of firefighters and fire service leaders participated in the process.

In their final report, FSANS reported that the recommendations were based on
conversations with hundreds of firefighters at 30 in-person meetings and 400 responses
to a consultation survey.

NSFM and AMANS also provided feedback on behalf of their members.
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Q: What is the goal of these changes?

e The commitment of all partners is to ensure that:
o Nova Scotians are adequately protected from fire risks through access to high-
quality municipally led fire protection services no matter where they live
o Firefighters are shown the respect they deserve by ensuring they have
equipment and training they need to stay safe
e The Legislation being introduced in the House creates the Office of the Fire
Commissioner, rolls out regional firefighter training, and supports fire departments and
municipalities to transition to a new fire services structure.

GOVERNANCE

Q: What would an Office of the Fire Commissioner (OFC) be responsible for?

e An OFC was one of the recommendations coming out of the FSANS report.

e The feedback received by FSANS in its report imagines the OFC to be responsible for
investigations and compliance along with the Fire Marshal, training and certification, and
municipal relations, policy and legislation.

e The OFC could also oversee all aspects of fire safety and services and provide clear,
consistent direction to municipalities and all fire service stakeholders through standards
and regulations.

e It could also lead the development of a new training model that provides accountability,
oversight, and equitable access to training resources and professional certification.

Q: What would a new governance model look like?

¢ A new model could see a single model of governance for fire services that is municipally
led, with new levels of support and oversight from the Province.

e In amodel like this, all municipal units including regional and rural municipalities, towns
and villages would be required to provide fire services.

¢ They would have the ability to provide these services either directly, through mutual aid,
or through services agreements and regional collaboration.

e A provincial Office of the Fire Commissioner would provide province-wide oversight.

e The Office would engage subject matter experts and key organizations as needed, rather
than through standing committees.

Q: What will happen to fire service entities, like commissions, brigades and associations?

e FSANS told us that there is a lot of fragmentation in the governance of fire services.

e Inthe recommendations, existing fire service entities (such as Commissions) and
statutory fire safety committees will be dissolved over a three-year period and integrate
into municipal operations.

e Fire service entities, like commissions, brigades and associations play an important role
in supporting local fire service delivery through local knowledge and good relationships.

Page 3 0of 8
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¢ We have committed to bring Fire Commissions, Fire Safety Committees and
municipalities together during the transition period to work out what role the
Commissions and Committees can play in the new municipal model.

Q: Will village fire departments be required to integrate into a larger municipal unit?
e No, because villages are considered to be a municipal unit under the Municipal
Government Act.
e If avillage commission decides to provide fire services to residents, they can do so, or
they can partner with other municipal units.

Q: Will the new model impact everyone in the same way?
e No, for at least 25 municipalities that currently provide fire services directly to their
residents, this modernization process will have moderate impacts.
e There will be many positive benefits including greater clarity and collaboration, better
access to safe, high-quality training for firefighters, and more consistent services to
Nova Scotians regardless of where they live.

Q: Do these amendments affect DNR’s wildland firefighters?
¢ No. These amendments only affect volunteer and career firefighters.

Q: Who will be the most affected by these amendments?

e This will mostly affect those fire departments or commissions who are not currently tied
to their municipality. This includes societies, associations, brigades and commissions.

e Of the 275 fire service entities in the province, at least 17 municipalities do not directly
provide fire services to residents which means that commissions and associations are
currently providing those services on a volunteer basis for Nova Scotians.

e These municipalities are:

Name

Annapolis Royal

Clark's Harbour

Kentville

Lockeport

Annapolis

Antigonish
Chester
Clare
Digby

East Hants

Inverness

Pictou
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Richmond

Shelburne

St. Mary's

Victoria

Yarmouth

Q: How would new fire protection service standards be enforced? What would happen if a
municipality doesn't meet standards?

The focus would always be on collaboration, support and continuous improvement.

The province would work with municipalities to help them set levels of service, and help
them understand what standards they need to meet and the levels of training required
for firefighters.

Municipalities would be given time, guidance and tools to meet new standards through a
phased implementation.

Q: What do you say to Commissions or fire departments who do not want to undergo such
drastic changes?

We know that change is difficult, and we know that it will not happen overnight.

We are working to address long-standing challenges that are impacting residents,
especially those living in rural areas.

This will be a phased approach, with a transition period of about three years.

That timeline is intentional.

Meaningful change - especially change of this scale — requires planning and
collaboration.

We understand that this is a significant shift. But it's a necessary one to ensure that
Nova Scotians, no matter where in the province they live, know that they will receive the
same minimum levels of service from their fire department.

IMPACT ON MUNICIPALITIES

Q: How will the legislation affect municipalities?

e Alegislated responsibility to provide a service can be considered a public law duty to the
residents.

e To provide protections to the municipalities ahead of the January
1, 2029 transition, the FMA will propose provisions to limit municipal liability for an act,
omission, or failure to provide a fire protection service if it meets provincially set fire
service standards.

e Further protections can be provided to prohibit actions against a municipality mandated to
provide fire protection service for a grossly negligent action of employee or volunteer
firefighters.
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Q: What role will municipal councils play in the new model? Will Fire Chiefs report directly to
municipal council?

e Municipal council would play an important role in the new model.

e Council will be the decision-makers on fire service levels.

e Councils do not have to be experts in fire protection services. As with other areas of
municipal jurisdiction, council will receive evidence-based advice from municipal staff
and fire chiefs to help inform their decisions.

e CAOs may appoint a municipal fire chief or a fire services coordinator to work with a fire
department in their area.

Q: How will these changes impact municipal taxpayers and fire rate payers (for rural areas
where services are not provided by a municipality)?
¢ No decisions on taxation or rate payers have been made.
e Municipal taxation is the responsibility of municipalities, and the province will not be
making any decisions on this.
e Municipalities will have three years to assess the financial implications of the change
and to come up with solutions that work well for their residents.

IMPACT ON FIRE DEPARTMENTS AND FIRE FIGHTERS

Q: Will training standards be set so high that we lose volunteers?

e Thereis arole for everyone in Nova Scotia’s fire services

e The FSANS Standards Committee is actively working on developing policies for
minimum standards for the Nova Scotia Fire Service. See their work here:
https://www.fsans.ns.ca/documents-forms/standards

e FSANS advocates for Firefighter service levels in structural firefighting:

o Exterior (Defensive) Firefighter

o Interior (Offensive) Firefighter

o Support/Other Roles

o These levels determine the risk, training requirements, and equipment allowed
for firefighters at a scene.

e The new regional training model will ensure that firefighters can access training to
achieve the level they desire, close to home and delivered in a hybrid environment
through on-line classes for appropriate sections of the curriculum.

o Firefighters will be engaged in standardizing the colour code for the service level tags.

Q: Will these changes result in job losses, given disparate fire departments will cease to exist?
e The three year transition period will help us work together to implement a plan where
there is a role for everyone in the new model.

Q: Will municipalities take the equipment that we fund-raised for and re-distribute it?
e No. There is no intention of putting all equipment on the table and re-distributing it.
e Equipment that belongs to the fire department will be grandfathered. New equipment
moving forward will belong to the municipality.
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Having said that, many firefighters have identified that there is an unevenness in access
to equipment across the fire service, with many departments driving end-of-life trucks
and apparatus while others have new trucks and equipment. They have suggested many
ways to work together to address these disparities including re-homing equipment.
These opportunities will be worked out through the transition period.

Q: Will we lose our financial assets?

There is no intention of asking fire departments to turn over financial assets.

Fire departments have fund-raised and saved for equipment and structures. These
assets will remain with the fire departments with the understanding that they support
fire services in their area.

Transitioning to a new municipally led fire service, will build on these assets as a
foundation for the future.

Q: Will we still have to fund-raise for equipment and buildings?

We have heard from many fire fighters that they are tired of having to fund raise for
breathing apparatus and bunker gear.

Bingos, Chase the Ace and other fund raisers take time and there is a dwindling number
of volunteers to do the work.

Provincial standards for equipment and training will ensure that in municipally led fire
services, fund-raising for a set standard of equipment will no longer be required.

Having said that, firefighters are unanimous in wanting the 50/50 and other forms of
fundraising to stay in place.

Q: Will departments still be able to fundraise for other things?

Yes.

Municipally-led fire departments will be able to fundraise for ‘extras’, and for community-
based needs and requirements.

However, fundraising for standard equipment for safety and training will no longer be
needed.

Q: Volunteer firefighters and GSAR members often have difficulty being released from their
regular duties to act in their volunteer roles. How will this new fire services model help?

We value our volunteer firefighters and GSAR members and have heard about this issue
from them.

We are currently looking at how this is being addressed in other jurisdictions and will
work with other departments such as Labour, Skills, and Immigration to explore options.

CERTIFICATION / TRAINING

Q. Will legislation require all firefighters in Nova Scotia to be Level 1 certified?

We continue to work with the fire service across Nova Scotia to ensure the legislation
and standards are achievable across the province.
Our objective is to ensure standard baseline.
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Achieving Level 1 certification will be a choice for individual firefighters to make, but it
will not be a requirement.

We want to be clear that there is place for every volunteer firefighter in the province.
Firefighters in exterior or support positions may opt to only complete the required
components of Level 1 training, as defined by their role.

In developing new Training and Certification Standards, the Province will ensure that a
variety of training options are provided in alignment with the roles that volunteers want
to play.

Q. Will there be one central fire training school in the province?

Through the FSANS report, it was recommended that training centres be established
regionally so firefighters can train locally and avoid excessive travel.

We will work toward a hub-and-spoke model for a central training facility for higher-level
firefighter training and Incident Command training, with more basic training being
offered locally, as recommended by the FSANS report.
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From: CAOQ on behalf of Nick Ruder

To: cao@municipal-website-venture.com

Subject: [CAO] New FOIPOP Act (Bill 150) - Regulations Engagement
Date: March 3, 2026 3:33:44 PM

Attachments: NewFOIPOP-ReaConsultations 2026-03-25.pdf

Good afternoon everyone,

Service Nova Scotia is in the process of creating regulations for the new Freedom of
Information and Protection of Privacy (FOIPOP) Act which will come into force on April 1,
2027. They have scheduled an engagement session for Wednesday, March 25, 2026
from 10am to 12pm with CAOs and/or staff who may specialize in access to

information/privacy.

The session is seeking input on key areas of regulation development. See attached deck
for more background.

If you or your staff are unable to attend but have feedback you’d wish to provide, you can
provide written input by March 31 to Becky Thomson, Director, IAP Services, Service
Nova Scotia at rebecca.thomson@novascotia.ca. If you have already been invited to a

similar session in another capacity, please choose the session that is most convenient

for you.

I will shortly send you the Teams invite for March 25. Please add to your calendar or
share with your appropriate staff person that should attend the session.

Thanks,

Nick

Nick Ruder
- ﬁ Senior Policy Advisor
S . Association of Municipal Administrators, NS
— nruder@amans.ca | (902) 423-2215 x6

a ma n S 1 Kingswood Drive, Suite 211

ASSOCIATION OF MUMICEAL Hammonds Plains, NS B4B OP4
ADMINISTRATORS NOVA SCOTIA
amans.ca
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Background

>

Freedom of Information and Protection of Privacy Act (FOIPOP) has
undergone its first major update in 25 years

Comes into force April 1, 2027, consolidatfing PIIDPA, PRO, MGA Part XX and
FOIPOP into one modern Act

Regulation authority in new Act will provide further details on requirements
(work is underway)

Engagement efforts on the Acts themselves were undertaken with public,
public bodies, municipalities in 2023

Today's engagement aims to gather input on key areas for regulation
development
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Regulations — Key Areas

1. Common or integrated programs
Data linking and data-linking programs

Access and storage outside of Canada

A 0D

Privacy assessment requirements
5. Privacy policy requirements
6. Privacy breach nofifications

7. Access regulations

v
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Common or infegrated programs

a program or activity that
a. Provides one or more services through
i. A public body and one or more other public bodies or partner agencies, working collaboratively, or
i. One public body working on behalf of one or more other public bodies or partner agencies; and
b. Is confirmed, in the manner provided by the regulations, as being a common or integrated program or activity;

» Do you have programs within your organization today that need to share Pl across them to
provide services? Or outside your organization?

» What challenges do you face today with information sharing in this situation that you hope the
new Act and regulations will help alleviate?

» Wil the provision o have common or integrated programs help to address this?

» Should they be confirmed as a common or integrated program in a written agreement? Anything
that should or should not be in that agreement?

» What guidance would you like to see in regulations? In supporting materials?

. s





Data-linking/data-linking programs

“data linking” means the linking, temporarily or permanently, of two or more data sets through the use of one or more
common keys;

“data linking program” means a program of a public body that involves data linking where at least one data set in the
custody or under the confrol of a public body is linked with a data set in the custody or under the control of one or more
other public bodies or partner agencies without the consent of the individuals whose personal information is contained in the

data set;”

s. 77 A public body conducting a data-linking program shall comply with the regulations, if any, made for the purposes of this
Section.

» Whatis your experience with data-linking and data-linking programss Or data requests or
usagee

What are you hoping the regs will do/not do?

What do you think should be required (e.g., written agreement, security measures,
governance structures)e

» Any other guidance you would like to see in regulations? In supporting materials?

. s





Access/storage outside of Canada

s. 76 A public body may not
(a) disclose personal information outside of Canada;
(b) store personal information outside of Canada; or

(c) permit personal information in its custody or under its control o be accessed from outside of Canada,
unless the disclosure, storage or access is in accordance with the regulations.

What challenges, if any, do you face today with PIIDPA requirementse

What are you hoping the regs will do/ not do?

On what should we base the decision to allow access/storage/disclosure outside of

Canada? (e.g., consent, necessity, approval from head of public body, risk-based/tied to
PIA)2

» Any thoughts on data travel/data in transit?
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Privacy assessments

s. 53 (1) A public body shall
(a) before undertaking or instituting a project, program, system or other activity involving the collection, use or
disclosure of personal information, conduct a privacy assessment of the project, program, system or activity; and
(b) before substantially changing a project, program, system or other activity involving the collection, use or disclosure
of personal information, conduct a privacy assessment of the project, program, system or activity that reflects the
anticipated change.

(2) A privacy assessment must comply with any requirements prescribed by the regulations.

What is working well with current privacy assessmentse What challenges do you face?
» What are you hoping the regs will do (or not do)?

How scalable and flexible should the assessments be? Are there any key elements that
should be included or excluded?

» Who should approve them?e

Should joint PIAs be allowed? If so, are there any unique risks or responsibilities of individual
parties that need to be addressede

. s





Privacy policies

s. 52 (1) a public body shall establish and maintain a privacy policy meeting the requirements prescribed by the regulations.

» Any general thoughts on this requirement?

» Anything you hope the regs will require (not require)?

v
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Privacy breach nofifications

s. 78 (1) defines a “privacy breach” and “significant harm”

(2) Subject to subsection (4), upon becoming aware that a privacy breach has occurred, the head of the public body shall,
where it is reasonable to believe that an affected individual could experience significant harm as a result of the privacy
breach, noftify that individual and the Commissioner.

(6) A noftification under subsection (2) must be made in the manner prescribed by the regulations.

Anything you hope the regs will require?
How should the nofification be made?

Key elements to include in the notice?

vV v v Vv

Is guidance needed on indirect notificatione

. s





Access regulations

» Expect access regulations to be similar to current
» Is there anything in current access-related regs that is problematic or missing?

» Are there areas where regulations could provide further direction?

v
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Anything we missede

» Is there anything we didn’t touch on today that you hope regulations will cover?

» Is there anything else we should be aware of?

v
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Next steps

» Drafting and finalizing of regulations
» Creating templates and support material

» Training and education

v
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Thank you!

»
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A new FOIPOP Act -
Regulations Engagement
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Background

» Freedom of Information and Protection of Privacy Act (FOIPOP) has
undergone its first major update in 25 years

» Comesinto force April 1, 2027, consolidating PIIDPA, PRO, MGA Part XX and
FOIPOP into one modern Act

» Regulation authority in new Act will provide further details on requirements
(work is underway)

» Engagement efforts on the Acts themselves were undertaken with public,
public bodies, municipalities in 2023

» Today's engagement aims to gather input on key areas for regulation
development
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Regulations — Key Areqs

1. Common or integrated programs
Data linking and data-linking programs

Access and storage outside of Canada

A w0

Privacy assessment requirements
5. Privacy policy requirements
6. Privacy breach nofifications

7. Access regulations

.

Common or infegrated programs

a program or activity that
a. Provides one or more services through
i A public body and one or more other public bodies or partner agencies, working collaboratively, or
ii. One public body working on behalf of one or more other public bodies or partner agencies; and
Is confirmed, in the manner provided by the regulations, as being a common or integrated program or activity;

o

» Do you have programs within your organization foday that need to share Pl across them fo
provide servicese Or outside your organization?

» What challenges do you face today with information sharing in this situation that you hope the
new Act and regulations will help alleviate?2

Will the provision to have common or infegrated programs help to address this?

Should they be confirmed as a common or integrated program in a written agreement?2 Anything
that should or should not be in that agreement?

» What guidance would you like to see in regulations? In supporting materialse

.
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Data-linking/data-linking programs

“data linking” means the linking, temporarily or permanently, of two or more data sets through the use of one or more
common keys;

“data linking program” means a program of a public body that involves data linking where at least one data set in the
custody or under the control of a public body is linked with a data set in the custody or under the control of one or more
other public bodies or partner agencies without the consent of the individuals whose personal information is contained in the
data set;”

s. 77 A public body conducting a data-linking program shall comply with the regulations, if any, made for the purposes of this
Section.

» Whatis your experience with data-linking and data-linking programs2 Or data requests or
usage?

What are you hoping the regs will do/not do?

What do you think should be required (e.g., written agreement, security measures,
governance structures)?

» Any other guidance you would like to see in regulations? In supporting materials?

S
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Access/storage outside of Canada

s. 76 A public body may not
(a) disclose personal information outside of Canada;
(b) store personal information outside of Canada; or
(c) permit personal information in its custody or under its control to be accessed from outside of Canada,
unless the disclosure, storage or access is in accordance with the regulations.

What challenges, if any, do you face today with PIIDPA requirementse
What are you hoping the regs will do/ not do?

On what should we base the decision to allow access/storage/disclosure outside of
Canada? (e.g., consent, necessity, approval from head of public body, risk-based/tied to
PIA)2

» Any thoughts on data travel/data in transit?
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Privacy assessments

s. 53 (1) A public body shall
(a) before undertaking or instituting a project, program, system or other activity involving the collection, use or
disclosure of personal information, conduct a privacy assessment of the project, program, system or activity; and
(b) before substantially changing a project, program, system or other activity involving the collection, use or disclosure
of personal information, conduct a privacy assessment of the project, program, system or activity that reflects the
anticipated change.

(2) A privacy assessment must comply with any requirements prescribed by the regulations.

What is working well with current privacy assessments? What challenges do you face?
What are you hoping the regs will do (or not do)?2

How scalable and flexible should the assessments be? Are there any key elements that
should be included or excluded?

Who should approve them?2

Should joint PIAs be allowed? If so, are there any unique risks or responsibilities of individual
parties that need to be addressed?

S
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Privacy policies

s. 52 (1) a public body shall establish and maintain a privacy policy meeting the requirements prescribed by the regulations.

» Any general thoughts on this requirement?

» Anything you hope the regs will require (not require)?

S
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Privacy breach nofifications

s. 78 (1) defines a “privacy breach” and “significant harm”

(2) Subject to subsection (4), upon becoming aware that a privacy breach has occurred, the head of the public body shall,
where it is reasonable to believe that an affected individual could experience significant harm as a result of the privacy
breach, nofify that individual and the Commissioner.

(6) A nofification under subsection (2) must be made in the manner prescribed by the regulations.

0 T AT A e

Anything you hope the regs will require?
How should the nofification be made?

Key elements to include in the notice?

vV v.v Vv

Is guidance needed on indirect notification?

S
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Access regulations

» Expect access regulations to be similar to current
» Is there anything in current access-related regs that is problematic or missing?

» Are there areas where regulations could provide further direction?2

S
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Anything we missede¢

» Is there anything we didn't touch on today that you hope regulations will cover?

» Is there anything else we should be aware of¢

S
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Next steps

» Drafting and finalizing of regulations
» Creating templates and support material

» Training and education

S

0 T AT A e
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Thank you!
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Schedule 6.3

From: Mitchell Bell
To: Ansv Directors; Ansv
ject: ing inder - ANSV Board Meeting - Thursday, March 19, 2026, at 1:00pm
Date: March 12, 2026 8:26:41 AM
Attach BH Logo FullColour 5c875136-494b-4131-b471-97fb0ee9c51a.pna

SocialLink_Facebook 32x32_beed2837-9517-4231-b353-cf8f22d7e641.ona
SocialLink_Instagram_32x32_1610939a-6431-4346-950f-2dda9d198e9a.pna
SocialLink_Linkedin_32x32_3410268c-9341-4457-b0af-21e95ee2477d.png

1024px-Microsoft Office Teams (2018present).svg 9b4375c2-a816-4e10-8918-473fe51ad392.png

(Sending on behalf of Donna Van Kroonenburg, ANSV Secretary) Note: Interviews for the new staff person are complete
and there is a recommended candidate for approval at
this meeting.

Good morning:
A reminder that the next ANSV board meeting will be held next week on Thursday, March 19, at 1:00pm.

The meeting will be held in a virtually via Microsoft Teams (no software download needed — just your computer and a microphone if you
wish to participate)

A calendar invite for the meeting was previously sent for this meeting. The link to attend virtually can also be found below.
The meeting agenda will be circulated prior to the meeting.

Could you please take a moment to:
o Reply with any topics you wish to be added to the meeting agenda as soon as possible
o (Directors) Confirm by reply email whether or not you will be attending (for purposes of understanding meeting quorum and space
requirements)
e (Clerk and Treasurers) Forward this email to your Village Commissioners who may be interested in attending

Thank you.
Donna

Donna Van Kroonenburg
Secretary
secretary@ansv.ca

Association of Nova Scotia Villages

Microsoft Teams need help
Join the meeting now

Meeting ID: 263 346 971819 5
Passcode: kk3Gyemr

Dial in by phone

+1647-794-6122,,264675154# Canada, Toronto
Eind a local number

Phone conference ID: 264 675 154#

For organizers: Meeting options | Reset dial-in PIN

Mitchell Bell, CPA, CA
Clerk and Treasurer e Chief Administrative Officer
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Village of Bible Hill
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Bible Hill, Nova Scotia office: 902.893.8083
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Schedule 7.1

From: Geraldine Pauley

To: Brian Webb (He/Him); Ashley Marlin (she/her)
Cc: Heather McCallum

Subject: Beatification & Revitalization Proposal
Date: February 27, 2026 1:17:42 PM
Attachments: Beautification Draft 1.docx

Good afternoon, Brian & Ashley:

We just managed to skid in on the last working day of February as you
requested! The estimate for the Jib Lot came in this morning at $5,000. I
made it clear to the contractor, Stephen Collicutt, that we understood it to
be a very rough estimate since it is winter and hard to get a good look at
the lot. We may need to adjust the activities when he is able to provide a
more accurate estimate, but the approach remains the same.

What I am sending along today is the roughest of rough drafts, but
represents in round terms what the Chester Village Commission hopes to
achieve. There are two sections, both of which will be managed by the
Village. The Jib Lot will be funded under the B&R Program, while the
Parade Square Lot will be funded (if approved at budget time) by the
Commission.

Sadly, we have pushed the weathervane on the Gazebo to a later phase of
the project. Unfortunately, Tom is away and not replying to texts or
emails, so I was unable to give him a heads-up. That makes me sad, but
it is unavoidable from both a budget and a Phase 1 project parameters
point of view.

Let me know how we proceed from this point forward.

Regards,
Geraldine

Geraldine Pauley

Chair

Chester Village Commission
902-204-0013
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Elements:  Phase 1--Outline



· Primary Locations



· The waterfront triangle including:



· The waterfront lot at 10 Parade Square with the Lido Pool, public washrooms, and a large open space overlooking the harbour;

·  The Jib Lot overlooking the harbour with the Fire Department Memorial;

· Parade Square & Gazebo (not included in Phase 1)



· Elements considered:  public areas to attract and keep people in the space



· Will it make the area more attractive?

· Will it cause people to linger?

· Can we build on it in future years?

· Affordable to install & maintain?

· Inclusive, safe and welcoming?



· Phase 1:  Cheap & Cheerful

· Natural elements:  plantings, rocks (painted), native species, food forests.

· Street furniture.

· Landscaping.

· Lighting.

· Activation/partnership with community groups.



· Estimated Cost of proposed projects:



· 10 Parade Square (Lido Pool lot) +/- $5,000—Commission financial contribution

· Painted rocks, large planters, a new path and picnic/viewing area landscaped for accessibility.



· 42 Victoria Road (Jib Lot) +/- $5,000—MOC financial Contribution

· Improved access to lot entryway;  rock wall around FD monument;  a path and picnic/viewing area overlooking the ocean;  improved aspect of the sewer mechanism.

· Commission may add a partial fence in the front of the Jib Lot entry if budget permits.



Phase 1 Project Details:  the Waterfront/Lido Lot 10 Parade Square



· Part A: The parking lot and path to the Public Washrooms and Lido Pool



Current state: the parking lot is gravel and not deemed to be accessible.  The Village is in the process of creating an accessible parking area and path to the Lido Pool and Public Washrooms. 



· Phase 1: Proposed Beautification & Revitalization Project: 

 

· Large Rocks & Student Painting Project:  Line the presently rough area on the water side of the newly paved parking area with large rocks, and have a rock painting project for the elementary or middle school;



· Planters:  place 3 or 4 extra large waist high built wooden plant containers along the path to the pool and washrooms in an attractive manner.  



· The planters will be cedar so not paintable.  However, we may be able to source large ceramic pots to go inside the planters, that can be a student painting project.



· Invite the Chester Garden Club to design and manage the planters, but at the Commission’s expense.



· Phase 2:  Proposed Continuation of Phase 1 activities

· 

· Create a raised bed garden strip about 4 feet wide from the parking area up along the lot to Parade Square.  

· Install appropriate lighting for evening strolls.  

· Plant food items useful to the Food Bank, with ornamental flowers.  

· Good signage.  

· Create a summer student job to tend and harvest the garden, and do social media and other communication projects for all the Beautification and Revitalization Program











· Part B: The Area opposite Market Square at 10 Parade Square



· Current state:  the top of the lot is hilly but overlooks a beautiful view of the back harbour.  There are some tired picnic tables and benches, but the terrain makes them awkward to access.  The property edge along Parade Square is always lined with cars during the summer season, so projects must keep this in mind.



· Phase 1:  Proposed Commission Project:  



· Path and picnic area overlooking harbour with large planters:  

· create a path starting from the corner of Smith & Victoria Streets to an area overlooking the harbour, but away from the parked cars.



· If feasible, this path will be accessible, as will the picnic area to which the path leads.



· Level an area large enough to accommodate one or two picnic tables.  A local craftsperson is prepared to build new benches & wheelchair friendly picnic tables if needed and budget friendly.



· Add several extra-large planters in the picnic/benches area(s), again In partnership with the Chester Garden Club if they are amenable.



· Phase 2:  Proposed Continuation of Phase 1



· Add a second levelled picnic/viewing area with new viewing benches & accessible picnic tables.



· More landscaping.



· Add lighting for evening use of the area.















Phase 1 Project:  The Jib Lot 42 Victoria Street



· Current State of the Lot:  this property faces the harbour and provides a potentially large area for picnics and leisurely viewing of the ocean.  At present the lot is steep, so most the lot is not amenable to widespread enjoyment of the property and the ocean view.  The lot features a large memorial to members of the Fire Department, a smaller plaque remembering the original members, and a plaque noting the gift of the lot to the Village by Clarissa Anderson Gibbs.



· The Commission will seek approval from the members of the Chester Volunteer Fire Department before any alterations are made on the lot that might affect the FD memorials.



· Phase 1:  Project estimated by Stephen Colllicut at $5,000)



· Level the current entry way in front of the large Fire Department plaque.  This area had gravel placed at some point, but it is very ragged now, and not level.  We hope to make this area accessible, but that is still under discussion.



· Build a low stone wall around the large memorial and the plaque celebrating the found FD members.



· Create a path (the former paths are now overgrown and not visible) from the area in front of the new stone wall to a space to the left of the memorial (if facing the memorial with one’s back to the ocean).



· This area will be leveled to accommodate one or two picnic tables, and several viewing benches.



· Build a larger wall on one side of the sewer maintenance device facing the picnic area.  This may be a paintable item, suitable for a fund student project.

· The present fence does not disguise the device, which is not particularly attractive.  We discussed this with the people who service the device and were given guidance on what can or cannot be done.  This must be followed up with Permit discussions with Public Works.



· Perhaps, depending on cost, the Commission will begin to replace the fence with a short section on each side of the memorial to replicate the original design of the fence (not included in the $5K estimate).



· Phase 2:  Proposed Commission Project



· Replace the fence around the Jib Lot.



· The original fence was in very poor condition and needed to be removed in 2025.

· This is an expensive project for this large lot and may need to be done in stages over one or two years.

· Continue to create level viewing spaces easily accessed from the roadway to improve use of the oceanfront property.

· Install lighting for evening usage.

· Landscaping as appropriate with native plantings that are generally perennial and low maintenance.
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Elements: Phase 1--Outline

Primary Locations
o The waterfront triangle including:

* The waterfront lot at 10 Parade Square with the Lido Pool,
public washrooms, and a large open space overlooking the
harbour;

* The Jib Lot overlooking the harbour with the Fire Department
Memorial;

» Parade Square & Gazebo (not included in Phase 1)

Elements considered: public areas to attract and keep people in the space

Will it make the area more attractive?
Will it cause people to linger?

Can we build on it in future years?
Affordable to install & maintain?
Inclusive, safe and welcoming?

O O O O O

Phase 1: Cheap & Cheerful
o Natural elements: plantings, rocks (painted), native species, food
forests.
Street furniture.
Landscaping.
Lighting.
Activation/partnership with community groups.

O O O O

Estimated Cost of proposed projects:

o 10 Parade Square (Lido Pool lot) +/- $5,000—Commission financial
contribution
* Painted rocks, large planters, a new path and picnic/viewing
area landscaped for accessibility.

o 42 Victoria Road (Jib Lot) +/- $5,000—MOC financial Contribution
* Improved access to lot entryway; rock wall around FD
monument; a path and picnic/viewing area overlooking the
ocean; improved aspect of the sewer mechanism.
*» Commission may add a partial fence in the front of the )ib Lot
entry if budget permits.



Phase 1 Project Details: the Waterfront/Lido Lot 10 Parade Square

e Part A: The parking lot and path to the Public Washrooms and Lido Pool

Current state: the parking lot is gravel and not deemed to be accessible.
The Village is in the process of creating an accessible parking area and
path to the Lido Pool and Public Washrooms.

o Phase 1: Proposed Beautification & Revitalization Project:

Large Rocks & Student Painting Project: Line the presently
rough area on the water side of the newly paved parking area
with large rocks, and have a rock painting project for the
elementary or middle school;

Planters: place 3 or 4 extra large waist high built wooden
plant containers along the path to the pool and washrooms in
an attractive manner.

e The planters will be cedar so not paintable. However,
we may be able to source large ceramic pots to go
inside the planters, that can be a student painting
project.

¢ Invite the Chester Garden Club to design and manage
the planters, but at the Commission’s expense.

o Phase 2: Proposed Continuation of Phase 1 activities

O

Create a raised bed garden strip about 4 feet wide from the
parking area up along the lot to Parade Square.

Install appropriate lighting for evening strolls.

Plant food items useful to the Food Bank, with ornamental
flowers.

Good signage.

Create a summer student job to tend and harvest the garden,
and do social media and other communication projects for all
the Beautification and Revitalization Program

40
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Part B: The Area opposite Market Square at 10 Parade Square

Current state: the top of the lot is hilly but overlooks a beautiful view of
the back harbour. There are some tired picnic tables and benches, but the
terrain makes them awkward to access. The property edge along Parade
Square is always lined with cars during the summer season, so projects
must keep this in mind.

o Phase 1: Proposed Commission Project:

» Path and picnic area overlooking harbour with large planters:
e create a path starting from the corner of Smith &
Victoria Streets to an area overlooking the harbour, but
away from the parked cars.

o If feasible, this path will be accessible, as will the
picnic area to which the path leads.

e Level an area large enough to accommodate one or two
picnic tables. A local craftsperson is prepared to build
new benches & wheelchair friendly picnic tables if
needed and budget friendly.

e Add several extra-large planters in the picnic/benches
area(s), again In partnership with the Chester Garden

Club if they are amenable.

o Phase 2: Proposed Continuation of Phase 1

* Add a second levelled picnic/viewing area with new viewing
benches & accessible picnic tables.

* More landscaping.

* Add lighting for evening use of the area.
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Phase 1 Project: The Jib Lot 42 Victoria Street

e Current State of the Lot: this property faces the harbour and provides a
potentially large area for picnics and leisurely viewing of the ocean. At
present the lot is steep, so most the lot is not amenable to widespread
enjoyment of the property and the ocean view. The lot features a large
memorial to members of the Fire Department, a smaller plaque
remembering the original members, and a plaque noting the gift of the lot
to the Village by Clarissa Anderson Gibbs.

e The Commission will seek approval from the members of the Chester
Volunteer Fire Department before any alterations are made on the lot that
might affect the FD memorials.

o Phase 1: Project estimated by Stephen Colllicut at $5,000)

* Level the current entry way in front of the large Fire
Department plaque. This area had gravel placed at some
point, but it is very ragged now, and not level. We hope to
make this area accessible, but that is still under discussion.

e Build a low stone wall around the large memorial and
the plaque celebrating the found FD members.

e Create a path (the former paths are now overgrown and
not visible) from the area in front of the new stone wall
to a space to the left of the memorial (if facing the
memorial with one’s back to the ocean).

o This area will be leveled to accommodate one or
two picnic tables, and several viewing benches.

e Build a larger wall on one side of the sewer
maintenance device facing the picnic area. This may be
a paintable item, suitable for a fund student project.

o The present fence does not disguise the device,
which is not particularly attractive. We discussed
this with the people who service the device and
were given guidance on what can or cannot be
done. This must be followed up with Permit
discussions with Public Works.



e Perhaps, depending on cost, the Commission will begin
to replace the fence with a short section on each side of
the memorial to replicate the original design of the
fence (not included in the $5K estimate).

o Phase 2: Proposed Commission Project
* Replace the fence around the Jib Lot.

e The original fence was in very poor condition and
needed to be removed in 2025.

e This is an expensive project for this large lot and may
need to be done in stages over one or two years.

e Continue to create level viewing spaces easily accessed
from the roadway to improve use of the oceanfront
property.

e Install lighting for evening usage.

e Landscaping as appropriate with native plantings that
are generally perennial and low maintenance.



Schedule 7.2

Village of Chester Commission
Clerk/Treasurer Monthly Report
Mar 18, 2026

Scotiabank

The February 2026 bank statement has been reconciled. The Village
main operations account opened the month with $461,361 and ended
with $441,927.

Snapshot: Account balances as of Mar 2nd were:

Banking Accounts

Daily Operations account $ 438,646

Investment Accounts

Operating reserve $ 88,087

Lido Pool reserve $ 203,708

(excluding GRID funding $242K)

Utilities reserve $ 43,154

EMC Building reserve $ 28,885
Financial

o 2026/27 Village Budget status is on tonight’s Agenda under New

Business.

Grant applications: The Village is waiting responses from Canada
Summer Jobs (lifeguards and VIC student), Young Canada Works
(library student), and the Recreation Facility Development Grant (Lido
repairs).

Note that some of the casualties to the Provincial budget include
grants the Village has benefitted from, including grants for
accessibility, the Recreation Facility Development Grant above, and the
Growth & Renewal for Infrastructure Development program, which will
not be continued after this year.

ZVML Financial

“Zoe Valle Library” is a registered charity with Canada Revenue

2026-03-18 CT Monthly Page 1 of 4
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Agency (CRA) since 1967, with a business humber. The public search
currently shows “Directors/Trustees and Like Officials” as Cynthia
Lamson, Derek Wells, Colin MacDonald, Thomas Bremner, and Barbara
Fry.

There is annual reporting in the form of a charity return and trustee
info sheet. Tim Topping, MODC Finance Director and ZVL Treasurer,
will update CRA to change the agent from him to me.

There is no record of the organization in the Nova Scotia Registry of
Joint Stock Companies. Mr. Topping thinks that may just be a long-
standing oversight. Something to do in the fullness of time.

The process for transferring the ZVML accounts from MODC ownership
to the Village is in progress and will be effective Apr 1st,

Commissioners will be asked to go to the Chester Scotiabank to sign
documents for signing authority following our established procedure of
two to sign - I will provide instructions when I get them from the
bank.

As you know, Library accounts and records must be separate from
Village accounts and records. It will be set up as a separate company
in Sage.

There are two existing accounts at Scotiabank:

- The chequing account, which has the full endowment fund of
$201,993 (as of Mar 2, 2026), with bills still to be paid through the
end of the month. This account will continue with a change in
ownership.

- An investment account with a $0 balance that was previously used
for the CHUMS fund and will be again. The CHUMS fund is valued at
$4,713 (as of Dec 31, 2025). This account will also continue.

- To provide greater security and interest for the bulk of the
endowment fund, I am investigating the pros and cons of either a
second investment account vs. the Community Foundation of Nova
Scotia. (The fund is not a true registered trust/endowment and is
called that in the vernacular sense.) I will report back with a
recommendation.

2026-03-18 CT Monthly Page 2 of 4
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o There is a donations link on the existing ZVL website which leads to a
Canada Helps page for donations. I was able to confirm this sends
alerts to Mr. Topping as the current Treasurer.

o A new policy around ZVML finances will be drafted to align with the
Village’s stated intentions and, of course, following Provincial/Federal
public sector and charitable requirements.

o I would also prefer to change the ZVML fiscal year from Jan-Dec to
Apr-Mar to better align the budgets. Something to address after CRA is
updated.

o Staff are working with the Municipality on notifying utilities of the
changes in billing as of Apr 1st,

e Office Move

o An electrician will be doing some repairs/upgrades at 63 Regent
Street. The electrical panel, for one. There appear to be ample
electrical outlets, as long as they all work.

o The Village’s IT supplier, G23, will go in around Mar 20% to install the
infrastructure for the Village and Library operations, including a
separate Wi-Fi for the public to use. G23 will come back when Ms.
Veinot and I are in to test everything.

o Anything not needed immediately is going to storage — many archival
files are already there, and furniture will follow starting tomorrow. The
move for Ms. Veinot and I will be on Monday, Mar 30t", with any last-
minute removals on Mar 31st, The new tenants move into 27 Pleasant
Street on Apr 15t

o Community organizations that have been using the Village Boardroom
for meetings have been invited (and accepted) to move with us and
use the dining room. This includes the Chester Fire Services
Committee, which meets the second Wednesday of the month at 5:00
pm, and the Chester Merchants Association, which meets the first
Friday of the month at 9:00 am.

2026-03-18 CT Monthly Page 3 of 4



e Requested Motion

o Staff request that the Village office be officially CLOSED for the move.

Draft motion:
The Chester Village Commission will close its office March 30-31, 2026

to allow for the office move to take place.
e Community Grants

o Reminder that the annual deadline for community grants is Apr 1t per
the Grant Policy (attached), and decisions are to be made in May.

o As of writing, applications have been received from the Chester Arts
Centre, Chester Farmers & Artisans Market, and the Chester Merchants
Assoc., and emails indicating intention to apply from the Chester
Municipal Heritage Society.

Report completed by:
Heather McCallum, Village Clerk/Treasurer

2026-03-18 CT Monthly Page 4 of 4
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Schedule 7.3(a)

Chester Fire Services

ESC .
Committee

Minutes

Chester Fire Services Committee (CFSC) Monthly Meeting
Wednesday, Feb 11, 2026 at 5:00 pm
Zoom Meeting

Present Norm Countway, Vice-chair
Kirk Collicutt, Treasurer-Secretary
Wilson Fitt
Nancy Hatch

Ex-officio Cody Stevens, Fire Chief, Chester - Chester Volunteer Fire Department (CVFD)
Jared MacDonald, Deputy Fire Chief, CVFD

Staff Heather McCallum, Administrator (Clerk/Treasurer, Village of Chester)

Regrets Colin MacDonald
James Robert

Guest(s) Randy O’Malley, Chester Village Commissioner

1. Call to Order
The meeting was called to order by the Vice-chair at 5:03 pm.
2. Approval of Agenda

Norm added a New Business item re: “Nova Scotia Fire Modernization Virtual Planning
Session”.

Motion: Moved by Ms. Hatch; seconded by Mr. Collicutt:

That the Chester Fire Services Committee approves the Agenda of the Feb 11, 2026
Monthly Meeting as amended.

Motion carried.

3. Approval of Minutes

3.1 Monthly Meeting Minutes: Jan 12, 2025

2026-02-11 CFSC Minutes Page 1 of 5
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Motion: Moved by Mr. Fitt; seconded by Ms. Hatch:

That the Committee approves the Minutes of the Monday, Jan 12, 2025 Monthly
Meeting as presented.

Motion carried.

Business Arising

4.1 Annual General Meeting — Discussion

The Agenda for the AGM was reviewed. The presenters ran through their slides and
speaking points for tomorrow night’s meeting.

Chester Volunteer Fire Department
5.1 Activity Report
Chief Stevens reviewed the November report (Schedule 5.1).

He will share Fire Captain Joel Neilly’s cancer story at the AGM. Captain Neilly wants his
story out there as a cautionary tale.

Chief Stevens also flagged that the RFP for the replacement 541 truck is still pending. He
explained the risk to property owners in the entire Municipality on their insurance rates
should the truck not be replaced in time to maintain the Superior Water Shuttle
certification.

Action: A letter will be drafted from the CFSC to the Municipality expressing concern
about the delay.

5.2 Globe & Mail article “For firefighters, dual heath crises smoulder”

The article was shared for information (Schedule 5.2).

Reports

6.1 Secretary-Treasurer

Mr. Collicutt presented his monthly report (Schedule 6.1).

Motion: Moved by Ms. Hatch; seconded by Mr. Fitt:
That the Chester Fire Services Committee deposit any unspent budget for “Loan

2026-02-11 CFSC Minutes Page 2 of 5
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Repayments — New Station” (line 5811) to the Building reserve at the end of the 2025-
26 fiscal year for use in the 2026-27 fiscal year.
Motion carried.

6.2 New Fire Station Project
Mr. Fitt presented his Status Report #6 (Schedule 6.2).

He also reported on a potential timing mismatch: On the project schedule, the final
Class A estimate is scheduled to be ready the end of July and then we are to
immediately turn around and issue the tenders. Tenders can’t be issued until the big
loan is in place, which requires approvals from the partners and the Minister, which
could take 2-3 months altogether. We don’t want a big gap in the schedule with the
clock running on our consultants.

As a workaround, Ms. McCallum noted that we expect a Class B estimate in May that
she will use to assemble the package for loan approvals and hope the approving bodies
will accept that basis and not want to wait for the Class A.

Action: Ms. McCallum will brief our new Advisor from Municipal Affairs, and advance
notify the Municipality and Village that this request is coming. Scotiabank will also be
kept apprised of the timing.

6.3 Communications Sub-Committee

Mr. Countway plans to get back to the firefighter testimonial videos after the AGM. He
and the Deputy Chief will talk to coordinate dates.

6.4 Fundraising Sub-Committee — Nil

New Business

7.1 Nova Scotia Fire Modernization Virtual Planning Session

Vice-chair Countway reported on the Feb 10" online meeting with Municipal Affairs that
he and Ms. Hatch attended. He and Chief Stevens provided a few highlights from the

meeting.

e Both Minister John MacDonald and Deputy Minister Sandra MacKenzie were in
attendance.

2026-02-11 CFSC Minutes Page 3 of 5
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Their (the Province) objective is to unify all the fire departments in the province
with standardized training, equipment, and funding based on risk assessments
for the communities being served. This was the result of Fire Chief input from
the around the province where some departments have little to no resources
while other have more.

How will they do this?

o The Province plans the change wording in the Municipal Governance Act
(MGA) from “municipalities MAY provide fire service” to “
municipalities SHALL provide fire service”

What does it mean?

o Fire commissions will no longer be required. Fire departments will no
longer be required to manage finances, HR, etc.

o Risk assessments (to be completed by the municipalities) to determine
the level of service and equipment made available. Apparently, this is the
model used in Kings County.

How will it be implemented?

o A new government office called the Office of the Fire Commission will be
created with a fire chief and 3-4 deputy chiefs for each provincial region.

o There were no details on the number of support staff needed for the
office. It will set the standards for training, equipment and procurement
for the entire province.

The municipalities will be required to handle all aspects of the fire service except
for the actual volunteers, their duties, and the submission of their budget
request.

What is the time line?

o A phased approach over three years. It is unclear when the three-year
period commences.

How does this effect CFSC?

o At the current time | see no reason to change course on the direction of
the new fire hall build. If we decide to wait and see what shakes out from
this new governance and plan it could be far into the future before the
new hall is a reality.

o UPDATE: Chief Stevens and Ms. McCallum specifically asked the Province
at subsequent sessions about CFSC’s governance model. No change, and
we may even be a model for other units.

There will still be a fire service, provincial training for all departments, ensure
municipalities will support fire services for more consistency. Example of some
departments that receive no money from municipalities, so their entire budget is
sourced by fundraising.

2026-02-11 CFSC Minutes Page 4 of 5
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e Pro-board certification was previously done by firefighter school, which the
Province will no longer support. They bought two mobile burn trailers for
training, which has been useful. A new certification model is to be determined.
8. In-Camera — Nil
9. Resumption of Public Meeting — Nil
10. Other Business — Nil
11. Adjournment
The meeting was adjourned at 6:01 pm.
Next meeting(s):

» Annual General Meeting: Thu, Feb 12, 2026 at 6:00 pm; St. Stephen’s Hall
» Regular Monthly: Wed, Mar 11, 2026 at 5:00 pm; Village Commission boardroom

Kirk Collicutt Heather McCallum
CFSC Secretary CFSC Administrator, VOC Clerk/Treasurer

2026-02-11 CFSC Minutes Page 5 of 5
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MUNICIPALITY OF THE DISTRICT OF CHESTER
FIRE ADVISORY COMMITTEE MEETING (Policy 112)

Wednesday, January 21, 2026 - 7:00 p.m.
Forest Heights Community School, Chester Basin
Meeting Minutes

“We respectfully acknowledge that we live and work in Mi’kma’ki as a steward of the ancestral territory
of the Mi’kmaq people. We are all treaty people.”

Committee Members:

Chuck Bennett, Blandford Commission

Stuart Hirtle, Martins River Commission

Cody Stevens, Chester Fire Department (Teams)
Robert Williams, Chester Basin Fire Department
Tim Lilly, Martins River Commission

Dale Broome, New Ross Commission

Jared MacDonald, Chester Fire Department

Lyle Russell, New Ross Fire Department

Chris Turpin, Blandford Fire Rescue

Jared Swinemar Western Shore Fire Department
Clary Coolen, Hubbards Fire Department

Guest:
Andrea Shortt

Councillors:
Councillor Tom Bremner
Councillor Clarissa Coolen

Staff:
Erin Lowe, Deputy CAO
Emily Lennox, Executive Secretary

Regrets:
Colin MacDonald, Chester Fire Services

Bruce Blackwood, Fire Services/Safety Coordinator

Len Stevens, Chester Basin Commission
Stephen Bond, Chester Basin Fire Department
Scott Rafuse, Martins River Fire Department
Tim Morash, Hubbards Commission

1. Meeting called to order by the Chairperson: Chair, Len Stevens called the meeting to order at
6:58 p.m. and the land acknowledgement was read.

2. Review and Approval of Agenda/Order of Business:
MOTION TO APPROVE THE AGENDA AND ORDER OF BUSINESS AS PRESENTED MOVED BY
ROBERT WILLIAMS, SECONDED BY CODY STEVENS. ALL IN FAVOUR — MOTION CARRIED.
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Introduction- A brief round table introduction took place.

Approval of previous meeting minutes — November 19, 2025:

MOTION TO APPROVE THE MEETING MINUTES NOVEMBER 19,2025 AS PRESENTED. MOVED BY
CODY STEVENS, SECONDED BY STEWART HIRTLE. ALL IN-FAVOUR- MOTION CARRIED.

Matters Arising-
5.1 Sub Committee Reports:

Dry Hydrants/Water Supply — A brief discussion took place around the report and questions
circulated by Bruce. Not all committee members realized this document was circulated in
advance and decided to defer this discussion and any direction for the subcommittee until the
next FAC meeting date. The subcommittee noted they plan to meet in February.

Apparatus/Equipment
No report

Training
No report

Recruitment and Retention (Status: Chuck Bennett) — The subcommittee (Andrea & Chuck)
advised that three meetings have taken place since the last FAC meeting in November.
Unfortunately, the commitment to uptake has not been successful to date. Andrea noted she
plans to connect with Municipal staff to explore alternative outreach options, i.e. mailouts with
tax bills or flyers with the objective of educating community members with data re: response
calls per year averages, and schedule upcoming meet & greets. The subcommittee also feels a
singular information phone number should be used in advertising, so the same information is
available throughout the seven districts. Overall, the turnout to these subcommittee meetings
has been disappointing. Tim Lilly stepped forward noting he would be happy to be the central
point of contact for phone calls. Municipal staff also noted that the tax bills have already been
mailed out but encouraged Andrea to connect with the Municipal Communications Officer to
utilize the Municipal newsletter for advertising, education, and promotion.

5.3 Governance Review: The committee revisited the discussion concerning provincial
governance changes. Municipal staff advised the committee of the upcoming provincial
Emergency Services Forum for CAO’s/Deputy CAO’s, and EMC's to better understand next steps
and engage in round table discussions. Chief meetings have been scheduled; everyone was
encouraged to participate. Cody Stevens noted the letter received from Danielle Barkhouse, MLA
titled Special Advisory Department Emergency Management and asked it to be included with the
meeting minutes for reference. Cody also noted a letter received from Paul Maynard and
requested it to be included for reference. He continued the discussion concerning governance
and advised that the province wants to hear what the chiefs and members want the outcome of
this review to be. The provincial meetings for fire department members will be scheduled for
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February, once the dates and locations are confirmed and they requested this information be
circulated so turn out is best as possible and our departments have strong representation. The
province is planning to meet with Municipal Councillors after the fire fighter meetings are
complete. The general feeling is that Municipalities will need to determine how to govern their
fire departments. A lot of responsibility will fall to the Fire Chiefs, examples of annual report
requirements and the unfortunate cut of the Rural Fire District Act and how concerning these
changes will be. The Commissions were also encouraged to make their voices heard and the
importance of the FAC in keeping Council informed of what is happening behind the scenes. The
Fire Commissions agreed to meet prior to the next FAC meeting.

Councillor Bremner suggested inviting FSANS for a question-and-answer activity. Committee
members agreed and felt that moving forward the FSANS representative should be a standard
agenda listing for FAC meetings and be invited to all meetings moving forward. FAC requests that
Bruce contact Arthur to ensure this is communicated and coordinated. The committee also would
like Danielle Barkhouse to be invited to the next meeting, as it would be helpful for provincial
perspective, especially with questions that will likely emerge from the upcoming emergency
management meetings.

New Business —

Fire Smart:

The committee was advised that Tara McCurdy has moved on to a new position and that Ken Cox
is the new Wildfire Prevention Officer with DNR. Discussion continued, and the FAC members
agreed that DNR should also be invited to the next FAC meeting to provide an update on their
department's changes and discuss operations in the year ahead. Bruce is asked to communicate
and coordinate two separate presentations: 1. Prevention 2. Operations and noted it would be
ideal if the first was with Jacob and the second with Ken and not both at the same FAC meeting
but spread out.

Roundtable-

Upcoming budgets were discussed, and members were encouraged/reminded to budget the
amount the Municipality agreed for the agreement recently made.

New Ross noted several emails were received from the independent fire school and noted that
the perception is that they are trying to rebrand themselves. They noted that until they make
improvements for transparency and safety the costs for their programs are concerning and lack
confidence. Lyle will explore alternative options and advise FAC on findings at future meetings.

Adjournment- The meeting was adjourned at 8:19 p.m. The Chair confirmed the next FAC
Meeting would be scheduled for March 18, 2026, and save the date calendar hold would be
circulated. All committee members were encouraged to contribute ideas or recommendations
on discussion topics to the next agenda.

MOTION TO ADJOURN MOVED BY SCOTT RAFUSE, SECONDED BY JARED SWINEMAR. ALL IN
FAVOUR. MOTION CARRIED.



Hi Danielle,

Please see response below:

Last fall, the Province established the Firefighter Training Advisory

Committee, made up of Fire service leaders from across Nova Scotia, as
part

of efforts to modernize fire services. This work will help inform the

structure and implementation of Bill 158.

The intent is not for the Province to assume control of the fire service,
but rather to establish standards in collaboration with municipalities and
fire departments across Nova Scotia. This is the purpose of the upcoming
outreach sessions. As you know, our Fire Training Advisory Committee
(FTAC)

is currently supporting fire departments and municipalities with training
in the absence of a fully functioning fire school

During a meeting last weekend, concerns were raised about the introduction
of new training standards and the potential impact on existing volunteers
who may not wish to complete additional training. Once consultations with
the fire service and municipalities conclude, government will be advised
on

options for addressing training requirements, including potential
transitional approaches for existing volunteers and updated standards for
new volunteers.

To be clear, the government is *not* proposing to remove firefighters who
are not NFPA certified by September, as has been suggested in recent
rumors=

It is important to allow this consultation process to fully play out and
for frank, open discussions to take place. Once feedback has been gathered
from this committee of fire leaders across the province, the Minister will
be advised and decisions will be made based on that input.

Regards

*Special Advisor to the Minister*
*Department of Emergency Management*
*Danielle Barkhouse, MLA (She/Her)*
Chester-St. Margaret®s

Email: BarkhouseMLA@gmail.com

Phone: 902-275-2501 or 1-833-275-2501
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Hi Chief,

Thanks for the chat this morning. | just wanted to follow-up with an email regarding
the concerns raised at your membership meeting.

The intent is not for the Province to assume control of the fire service, but rather to establish
standards in collaboration with municipalities and fire departments across Nova Scotia. This is
the purpose of the upcoming outreach sessions. As you know, our Fire Training Advisory
Committee (FTAC) is currently supporting fire departments and municipalities with training in
the absence of a fully functioning fire school.

In consultation with the fire service and municipalities, the Province will determine future
training standards. We anticipate that these standards will align with the recent FSANS
guidance on interior, exterior, and support firefighter roles. It remains our position that
firefighters should be trained in basic firefighting (Level 1) to a qualification standard, and
those who wish to pursue ProBoard certification may do so through that separate process
established through the Office of the Fire Marshal.

Hope this helps to explain any concerns your membership may have.

Take care,
Paul
Paul C. Maynard, BSc,, DIM, COM L/T
Director, Fire Service Training and Strategic Initiatives
Department of Emergency Management
e 5251 Duke Street, Halifax, NS B3J 3S1

& (902) 223-3194
™ paul.maynard@novascotia.ca
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Schedule 7.4

Minutes of the Meeting of Lunenburg County Accessibility
Advisory Committee (Lcaac)

Held online via Teams.
February 4, 2026, from 7-8:30pm

Members Present:

Amy Chrysler, Natasha Strickland, Louise Hopper, Teresa Alexander-Arab. Councillor Gale
Fullerton (TOL), Village of Chester Commission Chair Geraldine Pauley , Councillor Morgen
Reinhardt (MODL), Councillor Abdella Assaff (MOC), Linda Mills,

Staff Present:

Dylan Heide, Tammie Bezanson, Ellen Johnson.

Regrets:

Deputy Mayor Jennifer McDonald (TOB), Councillor Penny Carver (ToMB), Tissy Bolivar,
Sana Karami.

1. Meeting Called to Order:

The Meeting was called to order, and the land acknowledgement was read by Chairperson,
Lora Church at 7:00 p.m.

2. Acknowledgements and Protocols:
2.1 Lora read the reminder that accessibility as a human right.

2.2 Lora also reminded participants to please raise their hand (virtually or physically) and
wait to be called on to speak and to also state their name before speaking.

3 Approval of Agenda:

3.1 MOTION TO APPROVE the agenda as circulated with the addition of introductions
of new members, SO MOVED by Geraldine Pauley SECONDED by Amy Chrysler. ALL IN
FAVOUR. MOTION CARRIED.

4. Approval of Minutes:

4.1 MOTION TO APPROVE PREVIOUS MEETING MINUTES AS CIRCULATED FOR
JANUARY 7, 2026, MOVED BY Gale Fullerton, SECONDED BY Geraldine Pauley. ALL IN
FAVOUR. MOTION CARRIED.

1
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5. Introductions:

A round table of introductions took place.

6. Accessibility Coordinator’s Update:

Ellen noted that tonight’s meeting has a light agenda with some municipal updates
and information. She reminded members that it is budget season and that most of
the Municipal Units are working on their budgets for finalization and approval.

Each of the Municipalities is working on what they need to do to prepare for the
Accessibility standards and regulations that come into effect on April 1%

Chester is working on its Recreation facility, MODL is working on parks, Mahone Bay
is working on Accessibility crosswalks and Ellen has been working with each unit to
provide the accessibility lens and expertise to these discussions.

Ellen advised that there is little bit of money in the budget for books and resources
on topics related to accessibility and is open to suggestions to compile a list for
future purchases. She noted one of the challenges she continues to face is the
culture around accessibility so anything that touches on that would be welcome as
well. Suggestions are welcome via round table discussion or via email. The
Committee also suggested opening this catalog up to audio books, or other formats
to ensure inclusion.

7. Matters Arising:

The Chairperson opened the discussion to any additional presentation topics they would
like to have added. A member suggested adding the Epilepsy Association of the Maritimes
for a future presentation.

Follow Up from past meeting:

Ellen reminded the committee of the process for budget approval. She has since
met with the Deputy CAO’s and they helped address how to fit everything in
appropriately. The final draft is almost complete, once format is finalized it will be
presented to Councils for approval.

The committee asked if Ellen is feeling any concerns or constraints this year. She
advised that so far everything is still broken down into three categories —
Administrative, the Committee Costs, and the Public Engagement/Projects based
on Action plan initiatives. The budget is not exorbitant and falls in line with
expectations. We will know more once Council reviews.

The Committee was reminded that Ellen shared the link for These Four Walls
Documentary for viewing. The Chairperson advised that donations are welcome,
and Ellen noted it would be within policy out of the budget. Committee members
agreed that if the funds are available a donation should be made accordingly. The



Chairperson advised that People First is a movement that started in the 70’s in BC
there’s international, national and local chapters. The consensus was that a
donation should be made. The Chairperson asked members to jot down any
takeaways they may have after watching to discuss at next meeting.

9. New Business:

Annual Progress Update will be ready to be presented to Councils in April, and ideally Ellen
would like to share this report with members in April for input and next steps.

Access Awareness Week: May 315t — June 6" this year. Ellen is open to opportunities to
partner with groups within communities and noted there is a small budget available for
planning to begin. The committee agreed that awareness is key in participation and
engagement. They agreed starting within the Municipal Units and going from there. The
committee suggested the living library platform or other unique engagement opportunities
would be welcome. The committee also suggested acknowledging businesses or groups
with awards for accessibility awareness and support if appropriate through nominations.

Linda Mills, committee member, advised that they will be moving and relocating to Ontario.
Ellen will initiate the process to fill the resulting vacancy.

Louise Hopper advised that there is a conversation happening on Feb 19" re: basic income
guarantee at the fire hall in Lunenburg. It will be open to the public. More information will
be circulated for anyone interested.

She also advised that a new Quality of Life survey will be circulated to everyone in the
communities via Engage NS with enhanced questions concerning disability.

Dylan Heide advised that their Council will consider a recommendation for new revised
streets and sidewalks bylaws to set the standards for sidewalk installations going forward.

Gale Fullerton advised Lunenburg just approved their Capital Budget. Money is being
invested into Town Hall Upgrades, Town Centre Upgrades (entrances and exits to
community center), and sidewalk design with better accessibility at the forefront of these
projects. She also noted the Back Harbour Trail will have upgrades as well removing stairs.
She also advised REMO is set to explore some emergency accessibility issues in their
budget.

Tammie Bezanson advised some audits that will be taking place within Chester to identify
areas that could benefit from improvements. If all goes to plan, 4 new sidewalks will be
installed.

Councillor Assaff advised he attended the new house opening at Bonny Lea Farm with
accessibility for aging residents. It’s a good new story for our area.



Lora Church noted that some upcoming webinars are coming up and more information can
be circulated for those who are interested.

Ellen will circulate information on upcoming sessions about public transportation; all are
welcome to participate.

10. Date of Next Meeting: March 4, 2026, and a change was discussed for April 8, 2026
(week later than usual due to a conflict). Ellen will make an invitation to confirm if this
change works for everyone.

11. Meeting was adjourned as all items on agenda were completed.
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Schedule 8.1

Village of Chester Commission

Request for Decision
Mar 18, 2026

RE: 2026/27 Operational Spending Pre-Approval

Issue Summary

The 2026/27 Village Operating & Capital Budgets are unlikely to be finalized
before the start of the fiscal year on April 1, 2026. This is not at all unusual
for municipalities and villages.

Staff are requesting pre-approval to pay basic operational invoices so that
accounts do not fall behind or incur late payment charges.

Background and Description

The intention behind this bit of “housekeeping” is for regular, ongoing costs
such as:

Employee wages

Electricity and heat

Telephone, internet and IT

Bank charges

Janitorial and maintenance

Office supplies and equipment (including moving expenses)

Note that purchase orders or contracts cannot be issued on new operational,
seasonal, or capital projects until the passage of the budget.

Options

1. The Commission can authorize the requested pre-approvals for ongoing
operational expenses, as outlined above.

2. The Commission can amend the list above for pre-approvals.

3. The Commission can decline to authorize any 2026/27 spending prior to
passage of the budget.

RFD_Spending Pre-approval Page 1 of 2
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Recommendation
Staff recommend Option 1.
Draft Motion

That the Chester Village Commission pre-approve payment of 2026/27
regular and ongoing operational costs in advance of final 2026/27 Village
Operational & Capital Budgets approval.

RFD_Spending Pre-approval Page 2 of 2
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Schedule 8.2

Village of Chester Commission

Request for Decision
Mar 18, 2026

RE: Capital Repairs at 63 Regent Street

Issue Summary

There are two key capital repairs that must be completed as soon as
possible at the Zoé Vallé Memorial Library building. Capital repairs come
from the ZVML Trust account, and approval is needed from the Village
Commission to expend the funds.

Cost estimates are pending as of writing but should be available by the
meeting.

Background and Description

A. The first capital repair needed is for the entrance to the building. As we
know, the front entrance is currently unsafe, contravening the Building
Code. We have a temporary permit for a temporary step to get in the
front door. This entrance must be corrected.

B. The SSPL librarians report that there is water damage from damp to
books in the adult collection front room. They have requested a protective
backing be applied to all four walls in the room.

Options

1. The Commission can authorize the repairs to be funded from the Zoé
Vallé Trust account, as is appropriate for capital repairs.

2. The Commission can authorize the repairs with alternative funding.

3. The Commission can decline to authorize the repairs (not recommended).

RFD_Capital Repairs ZVML Page 1 of 2
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Recommendation
Staff recommend Option 1.
Draft Motion

That the Chester Village Commission approve the proposed capital repairs to
the front building entrance and the walls of the adult collection room of 63
Regent Street. Funding for the repairs, estimated at $ + HST to
come from the Zoé Vallé Trust account.

RFD_Capital Repairs ZVML Page 2 of 2
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Schedule 8.3

Village

of
Chester

Village of Chester Commission

Request for Decision
March 11, 2026

RE: Surplus Furniture at 27 Pleasant Street

Issue Summary

Most of the current Village office furniture at 27 Pleasant Street will either not fit
or not suit the environment at the new location of 63 Regent Street. The
Commission is asked to decide whether to declare some or all of the items
surplus to be sold, and/or temporarily store some or all of the items.

Background and Description
There is a list attached with specifications and photos of the furniture under
consideration including:

e Boardroom: 5 tables, 8 leather chairs - too big for 63 Regent St

e Clerk/Treasurer’s office: desk and credenza - too big for 63 Regent St

e Reception: 2 desks, display unit - in poor condition and not suitable for
the ground floor; could consider using for community office space on 2"?
floor?

e Other: corner desk w shelves, boardroom mini-fridge, 8 + 5 guest chairs
- not needed

Because the furniture was purchased with public funds, items must be publicly
sold and the proceeds go into general funds to offset replacement purchases.

No assessment for pricing has been done at this time.

Time is running short, so if the Commission would like items removed where
they sit right now, we could approach the landlord to see if the new tenants can
use any of it, see if Gerald’s Buy & Sell would buy the boardroom tables back,
approach the Fire Department, or simply list on Facebook Marketplace/Kijijii.

Alternatively, the Commission may prefer to be cautious to see how the Village
office being in the Library goes, and could choose to defer a decision and re-
evaluate after perhaps six months or so. Some or all of the furniture could be
put into storage in the meantime. If the merger does not go as expected,
alternative office space may again be needed.

In this case, please note that:

RFD_ Surplus Furniture 1

66



67

a) Should the Commission office leave the Library, the tax rate would need
to be increased by 1-2¢ to cover the costs of the Library building plus a
new commercial lease and utilities.

b) Access Storage in Chester has large units on sale until March 31st: see
attached pricing on the most suitable units.

c) If a move away from the Library building is preferred after re-evaluation,
purchasing new furniture could cost more than a storage unit.

Options

1. Declare some or all of the furniture on the attached list surplus, and instruct
staff to have it sold immediately “as is, where is”. (Note that everything may
not be removed before moving date.)

2. Declare some or all of the items on the attached list surplus, but put all of it
into storage to deal with once we are settled in the new space.

3. Defer a decision on the furniture for a set period of time (six months or a
year), pending re-evaluation of how the relocation is working. The furniture
would go into storage in the meantime.

4. Declare items in poorer condition surplus and sell those immediately, and
defer a decision on items in better condition, pending re-evaluation of how
the relocation is working.

Recommendation

Staff have no recommendation, other than to caution that storage may be
needed regardless for at least a short period. Please note that staff will need
direction on pricing.

Draft Motion
That the Chester Village Commission declare the following items of furniture
surplus:

e Tbd

e Thd

e Thd
and instructs staff to sell the items “as is, where as” as soon as possible. If
needed, a large storage unit for __ weeks may be rented.

Attach

e DRAFT Surplus Furniture List (p. 2)
e Access Storage - large unit pricing (p. 8)

RFD_ Surplus Furniture 2
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Potentially Surplus Furniture
27 Pleasant Street

Boardroom Furniture

» 5 boardroom tables
« Mohagany veneer, wheeled, top can fold down
+ 60" wide x 30" deep x 29” high
« Excellent condition

8 boardroom chairs
« Black leather, wheeled, adjustable

+ Seat 19x20”, adjustable height 17-21", 3 2" thick padded seat,
3” padded back, capacity 275Ibs

+ Excellent condition

Manager’s Furniture

+ Large desk

« Mohagany wood veneer, 6 drawers, wiring access points, keyboard
tray

« 72"wide x 30” deep x 29” high
+ Excellent condition

+ Large credenza
« Mohagany veneer, two long filing drawers, 2 x 2-door cupboards
« Bottom piece: 72"wide x 24" deep x 29” high
» Top piece: 72"wide x 15" deep x 36" high
+ Excellent condition
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Reception Furniture

+ Reception desk
« Grey veneer, 4 drawers, keyboard tray
« 60"wide x 30” deep x 30” high
« Fair condition

» Side desk
« Grey veneer, 4 drawers, keyboard tray
« 47"wide x 21 1/2" deep x 30 3/4" high
« Fair condition

» Display unit
« Corner unit, dark wood veneer, 2 curved shelves
« Each side is 24”wide, shelf centre depth 24", unit height 42"
+ Good condition

Other Furniture

» Corner desk w shelves

« L-shaped, dark wood veneer, 0 drawers, keyboard tray in centre, 1
removable shelving unit with 2 static and 2 adjustable shelves

« Desk: each wing is 60"wide x 24" deep x 29 2 ” high
« Shelves: 36"wide x 10” deep x 41 4" high
* Very good condition
« Mini fridge
* Note: no freezer
« 20 2" wide x 21" deep x 33" high
« Good condition, works perfectly
* Guest chairs x 8
« Cream fabric upholstery, black wooden frame
« Seat 19x19”, padded seat and back rest, 28” height
« Fair condition

* Guest chairs x 5

« Typical hotel banquet chair, beige/black pattern fabric upholstery,
metal frame, stackable

+ Seat 16x17", padded seat and back, 37 3/4” height
+ Fair condition (fabric needs cleaning)
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