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Agenda 
Village Commission Monthly Meeting 
Wednesday, October 16, 2024 – 6:00 pm 
 

In-Person & Virtual Meeting  
VOC Office, 27 Pleasant Street, Chester 
Zoom https://us02web.zoom.us/j/89085934666 or YouTube Live 
         
 

 
1.0 Call to Order/Land Acknowledgement 
 
2.0 Public Forum 
 
3.0 Approval of Agenda/Additions to Agenda           

 
4.0 Review/Approval of Minutes        

4.1 Monthly Commission Meeting: September 18, 2024 
     

5.0 Business Arising  
5.1 Request for Decision: Reserve Funds Report & Draft Policy 
 5.2 Request for Decision: Street Beautification Draft Survey 
 

6.0 Correspondence     
6.1 Resident Letter: Ray Cambria 
 

7.0 Reports  
7.1 Clerk/Treasurer                           
7.2 Financial, including 2024/25 Q2 Budget Variance Report 
7.3  Chester Fire Services Committee - for information 
7.4 Lunenburg County Accessibility Advisory Committee – Chair Pauley 
7.5 MODC Village Planning Advisory Committee – Vice-chair O’Malley 
                        

8.0 New/Other Business  
8.1 Request for Decision: IT Security re: Laptops & Devices 

 
9.0 Commissioner Roundtable 

 
10.0 In-camera – Nil 
 
11.0 Resumption of Public Meeting – Nil  
 
12.0 Adjournment 
 
 Next Meeting(s) 

• Regular Monthly: November 20, 2024 – 6:00 pm at 27 Pleasant St & Virtual 
 

https://us02web.zoom.us/j/89085934666
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