Agenda

Village Commission Special Meeting
Wednesday, March 26, 2025 - 6:00 pm

In-Person & Virtual Meeting
VOC Office, 27 Pleasant Street, Chester
Zoom https://us02web.zoom.us/j/82810854498 or YouTube Live

1.0 Call to Order/Land Acknowledgement

. As we meet today, we acknowledge that we live in Mi'kma'ki, the
traditional and ancestral territory of the Mi'kmaq people. We are all treaty
people with a responsibility to each other and to this land.

2.0 ApprovallAmendment of Agenda

3.0 Business Arising

3.1 Chester Fire Services Committee (CFSC): 2025/26 Fire &
Emergency Services Draft Budget — for Review/Approval
- Kirk Collicutt, Treasurer;
- Norm Countway, Vice-chair;
- Wilson Fitt, Fire Station Project Director; and
- Cody Stevens, Fire Chief, Chester Volunteer Fire Dept.

3.2  2025/26 Village Draft Budget — for Review/Approval

4.0 New Business

4.1 Second Revising Agreement re: CFSC Borrowing Powers

5.0 Adjournment
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