Committee of the Whole (COW) Meeting Minutes
November 1, 2017 -- 5:30 pm

Present: Dave Foley, Commission Chair; Tom Mulrooney, COW Chair; Bill Nauss, Commission Vice-
Chair; Nancy Hatch, Commissioner; Forrest McWade, Clerk Treasurer; Maxine Veinot, Recording
Secretary.

Regrets: Michael Heisler, Commissioner Absent: nil

There were no members of the public in attendance.

1.0

2.0

3.0

4.0

Call to Order

Commission Chair Foley called the November 1, 2017, Committee of the Whole (COW)
meeting to order at 5:30 pm and turned the meeting over to COW Chair Mulrooney.
Public Forum

There were no members of the public in attendance

Agenda Additions

No additions

Clerk’s Report

Clerk Treasurer McWade reported that he is expecting to receive the scope of the water
study this Friday, November 3/17.

The public washrooms will be closing Remembrance Day weekend.

Clerk Treasurer McWade stated a gentleman was in to ask if the security cameras record
the beach area as a boat has been taken from that area.

The work on the benches at the Jib lot has been completed and positive comments have
been received on the area.

The Christmas wreaths will be hung after Remembrance Day.

Chair Foley will be presenting the wreath on behalf of the Village Commission, at the
Remembrance Day service.

Clerk Treasurer McWade spoke with Darcy Stevens on the Lido Pool about having more
hours for public swimming. Ms. Stevens, Red Cross Swim Program Director, will get back to
Clerk Treasurer McWade about this issue.

With regard to the new tanker truck, Mr. Redden is working on producing specs on several
builds and at the next meeting it is hoped to narrow down to one specification and then put
out a tender in December.

The representative who Clerk Treasurer McWade was dealing with regarding the siren, is
still out of province. Clerk Treasurer McWade stated that it is hoped the rep will be back in
Nova Scotia in November.



5.0

6.0

7.0

Policy

5.1 Apparatus Use

Clerk Treasurer McWade reviewed the policy and the changes that were made from the last
meeting and stated he is hoping to finalize this policy tonight and have it ready for approval
at the regular meeting of November 8, 2017.

A review and discussion were held.

Clerk Treasurer McWade will make the changes as discussed and have a final draft for
approval at the regular meeting next week.

5.2 Meetings and Procedures

Clerk Treasurer McWade reviewed the policy and then discussion was held.

Changes will be made as discussed and brought back to a future meeting for further review.
Stop Signs

The intersection at Central street, where an accident had occurred, was discussed.

It was agreed the Clerk Treasurer would speak to the CAO, Tammy Wilson, of Municipality of
the District of Chester (MODC), on behalf of the village electors and express the concerns
which have been expressed to several Commissioners.

Any Other Business

No other business noted.

**A five-minute break was taken at 7:04 pm.

8.0

9.0

In Camera

At 7:07 pm the meeting continued in camera to discuss contracts and a human resource
issue.

The in camera session ended at 8:10 pm.

Adjournment

The meeting adjourned at 8:11 pm.

Dave Foley Maxine Veinot
Commiission Chair Recording Secretary



