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Minutes 
Village Commission Monthly Meeting 
Wednesday, February 21, 2024 – 6:00pm 
In-Person & Virtual Meeting  
27 Pleasant Street, Chester 
Video Archive https://www.youtube.com/@villageofchesterns  
 
Present:  Nancy Hatch, Commission Chair; Laura Mulrooney, Commissioner; Gloria 

Nauss, Commissioner; Randall O’Malley, Commissioner; Geraldine Pauley, 
Commission Vice-Chair  

 
Staff:  Heather McCallum, Clerk/Treasurer; Maxine Veinot, Recording Secretary 
 
 
 
1.0 Call to Order 

 
Chair Hatch called the February 21, 2024 Regular Monthly Meeting of the Village of 
Chester Commission to order at 6:00 pm.  
 
Vice-Chair Pauley stated the Land Acknowledgement:  

Each of us should recognize that this meeting takes place in Mi’kma’ki, the 
ancestral and unceded territory of the Mi’kmaq people. This territory is 
covered by the 1725 Treaties of Peace and Friendship. We are all treaty 
peoples with a responsibility to each other and to this land. 

 
2.0 Public Forum  
 

2.1 Ashley Marlin and Brian Webb, Economic Development, Municipality of the 
District of Chester (MODC) 

 
Ashley Marlin is the new Community Economic Development Officer and Brian Web 
is the new Senior Economic Development Officer for the Municipality of the District 
of Chester. They wished to introduce themselves to the Commission. 
 
Ms. Marlin stated that the Municipality is initiating a new Arts & Culture Strategy 
invited anyone interested to submit an application to the project’s Steering 
Committee. The application is available on the Municipality’s website until the 
deadline of March 5, 2024 at 4:00 pm: https://chester.ca/government/committees-
and-appointments  
. 
Ms. Marlin and Mr. Webb left the meeting at 6:04 pm. 
 

  

https://www.youtube.com/@villageofchesterns
https://chester.ca/government/committees-and-appointments
https://chester.ca/government/committees-and-appointments


2024-02-21 Monthly Meeting Minutes (F).docx  Page 2 of 5 

2.2 Ray Cambria, Central Street, Chester 
 
Mr. Cambria, a Chester resident, had a few questions regarding the ownership of 
the Chester Volunteer Fire Department’s apparatus. These assets are now owned 
by the Chester Fire Services Committee, a joint (50/50) partnership between the 
Municipality and the Village formed by Intermunicipal Agreement in 2022 and 
incorporated under the Municipal Government Act in 2023. 
 
Mr. Cambria left the meeting at 6:10 pm. 

 
3.0 Approval of Agenda/Additions to Agenda 
  

Motion #24-004: Vice Chair Pauley moved; Commissioner Nauss seconded:  
That the Agenda of the February 21, 2024 Regular Monthly Meeting be approved as 
presented. 

 Motion carried unanimously 
 
4.0 Review/Approval of Minutes 

 
4.1 Regular Monthly Meeting: Wednesday, January 17, 2024 

   
Motion #24-005: Commissioner O’Malley moved; Commissioner Mulrooney 
seconded: That the Minutes of the January 17, 2024 Regular Monthly Meeting be 
approved as presented. 

 Motion carried unanimously 
 
4.2 HR Committee Meeting: Tuesday, January 30, 2024 

   
Motion #24-006: Commissioner Nauss moved; Commissioner O’Malley seconded:  
That the Minutes of the January 30, 2024 HR Committee Meeting be approved as 
presented. 

 Motion carried unanimously 
 

4.3 Committee of the Whole Meeting: Wednesday, January 31, 2024 
   

Motion #24-007: Commissioner O’Malley moved; Commissioner Nauss seconded:  
That the Minutes of the January 31, 2024 Committee of the Whole Meeting be 
approved as presented. 

 Motion carried unanimously 
 
5.0 Business Arising 
 
 5.1 Revised Draft Amendment: Tax Exemption for Non-Profit Organizations  

By-law – Second Reading  
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Motion #24-008: Vice Chair Pauley moved; Commissioner O’Malley seconded:  
That the version 2 amendment to the Tax Exemption for Non-Profit Organizations 
By-law be approved as presented. 

 Motion carried unanimously 
 

The Clerk/Treasurer noted that an ad will be placed to notify the public of its 
passage and a copy will be sent to the Minister of Municipal Affairs. Per Section 429 
(2) of the Municipal Government Act, Ministerial permission is not required for a 
Village by-law regarding tax exemptions. 

 
5.2  Proposed Heritage Property Signage/Tour Project   
 
The Clerk/Treasurer provided an update on the sourcing and estimated costs for the 
project; a few updates were requested. It was noted that Chair Hatch had found 
historic photos of the properties through the Chester Municipal Heritage Society. 
 
The Commission agreed, by consensus, that they would like to proceed with the 
project. The Clerk/Treasurer will continue clarifying a few of the costs. The Heritage 
Society is to be approached to partner with the Village to carry out this project, with 
the Village paying the costs. 
 

6.0 Correspondence  
  

6.1 Association of Nova Scotia Villages: Capacity Building 
 
The Clerk/Treasurer reviewed the letter from ANSV. There are two parts to the ask: 
(1) the Village Commission’s position on their proposal to add a staff person to the 
organization, and (2) the provision of data for determining cost sharing among the 
villages. 
 
It was agreed by consensus that the Commission support the addition of a staff 
person to ANSV in concept, pending costs.  

 
7.0 Reports 
 
 7.1 Clerk/Treasurer 
 

The Clerk/Treasurer presented her monthly activity report (Schedule 7.1). 
 

7.2 Financial 
 

The Clerk/Treasurer presented the monthly financial overview report (Schedule 7.2).  
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7.3 Committee: Chester Fire Services (CFSC) 
 
Chair Hatch felt the information shared at the Fire Services Committee’s Annual 
Public Meeting, by Norm Countway, Kirk Collicutt, and Clerk/Treasurer McCallum 
was excellent in explaining the role of the Committee and presenting the Draft 
2024/25 Fire Budget and proposed fire rate, respectively.  
 
There was also a report on the new fire station concept design project and building 
conditions at the current fire hall. 
 
It is expected that the CFSC’s approved fire budget will come to Municipal Council 
and the Commission for consent in early to mid March.  
 
7.4 Committee: Lunenburg County Accessibility Advisory (LCAAC) 
 
Vice-Chair Pauley stated that the committee had met, and a planned “Accessibility 
Foundations Training” workshop had to be cancelled due to weather. The workshop 
will be re-scheduled. 

 
8.0 New/Other Business  
 

8.1 2024/25 Draft Village Budget 
 
The Clerk/Treasurer presented the draft budget, with revisions requested at the 
Committee of the Whole meeting incorporated (Schedule 8.1).  
 
It was agreed by consensus that the Clerk/Treasurer change the layout/presentation 
of the budget, to make clear the funding sources for the General Government 
operating budget (property tax revenue), Capital budget (grants from federal and 
provincial governments and reserve funds), and the EHS building operation (rental 
income only). 
 
A Special Meeting of the Commission will be scheduled to finalize the budget and 
rate.  
 
8.2  Tax Exemptions for NPOs Applications: Chester Municipal Heritage 

Society 
 
The Chester Municipal Heritage Society owns six properties in the Village of 
Chester, for which they are requesting tax exemptions. 
  
Consideration of the applications was deferred to the next meeting, where the 
Clerk/Treasurer will provide an estimate of tax revenue impact. 
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Village of Chester 
Tax Exemption for Non-Profit Organizations By-law 
Draft Amendment – Version 2 

A By-law of the Village of Chester, in the Province of Nova Scotia, to authorize a tax 
exemption for property of a non-profit community group pursuant to the provisions of the 
Municipal Government Act, article 71. 

WHEREAS the Commission of the Village of Chester has the powers of a municipality to 
make by-laws pursuant to the Municipal Government Act, article 429(1) for tax 
reductions, exemptions, and deferrals; and 

WHEREAS the Commission of the Village of Chester has authority to pass a bylaw to 
exempt non-profit organizations from taxation to the Chester Garden Club pursuant to 
article 71(1) of the Municipal Government Act; and 

BE IT RESOLVED that the following By-law is hereby approved as the Tax Exemption By- 
law for the Village of Chester, 

NOW THEREFORE PURSUANT to the provisions of the Municipal Government Act, 
Chapter 21, the Commission of the Village of Chester, Nova Scotia, in regular session 
duly assembled, enacts as follows: 

1. Severability

If any provision of this by-law is declared invalid because of any word, phrase, clause, 
sentence, paragraph or section of this by-law or any documents which form part of this by- 
law or an application thereof to any person or circumstance is declared invalid, the 
remaining provisions shall not be affected thereby, but shall remain in force. 

Section 1 – Short Title 

This By-law shall be known as By-law Number 02-2021 and may be cited as the 'Tax 
Exemption Bylaw". 

Schedule 5.1
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2. Section 2 – Real Property 

 
2.1  This by-law allows for non-profit organization exemptions in full or in part from 

the Village of Chester’s Property Tax levy for General Government Services 
only. 

 
2.2 An exemption to the Property Tax levy for Fire and Emergency Services is 

not permitted under this by-law. 
 
2.3  Subject to this by-law, the Chester Garden Club non-profit organizations 

named in Appendix A shall be granted full or partial exemptions from the 
Village Commission’s Residential Property Tax for the following location as 
listed therein.  

 
2.4  When the Chester Garden Club named non-profit organization(s) cease to 

occupy the property cited, then the exemption from taxation shall cease and 
the owner of the real property shall immediately be liable for the real property 
tax on such real property for the portion of the year unexpired. 

 
2.5 A registered non-profit organization that is not named in Appendix A may 

apply to the Commission for consideration using the form in  
Appendix B.   

 
2.6 The Appendices may be amended by Commission motion.  

 
3. Eligibility 

 
3.1        To be eligible the organization must be incorporated as: 

 
 A registered society or a registered non-profit cooperative under the 

Societies Act (Nova Scotia Registry of Joint Stocks Companies); or 
 A registered not-for-profit corporation under the Canada Not for Profit 

Corporations Act (Industry Canada); or 
 A registered Canadian charity (Canada Revenue Agency); or 
 An organization incorporated by an Act of the Nova Scotia Legislature 

or the Parliament of Canada 
 

3.2       The organization must be located within the boundaries of the Village of  
  Chester. 

 
4.  Section 3 – Effective Date 
 
This amended by-law shall come into force and effect commencing in the Fiscal Year on 
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April 1st, 2023.  
 
5. Repeal and Replace 
 
Previously adopted versions of the Village of Chester’s Tax Exemptions for Non-Profit 
Organizations By-law are hereby repealed and replaced upon the effective date of 
adoption of this amended by-law. 

 
 

 

Village of Chester 
Clerk’s Annotation for Official By-law Book 
Re: Tax Exemption for Non-Profit Organizations By-law (Amendment) 
 
 
Date of first reading: December 13, 2023 
 
Date of advertisement of notice of intent:   
 
Date of second/final reading:     (Motion #             ) 
 
Date of advertisement of passage of by-law: 
 
Date of mailing to Provincial Minister a certified copy of the by-law: 
 
 
I certify that this by-law was adopted by the Village Commission and advertised as indicated 
above. 
 
 
 
 
__________________________  __________________________ 
Nancy Hatch     Heather McCallum     
Commission Chair    Clerk/Treasurer 
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Appendix A 
List of Approved Organizations for Tax Exemption 
  
Subject to this by-law the Tax Exemption for Non-Profit Organizations By-law, the 
Chester Garden Club following non-profit organizations shall be exempt from the Village 
Commission’s Residential Property Tax for the following location as follows:  

 
 Chester Garden Club 

Civic address: Water Street, Chester 
Exemption: 100% 
Municipal account number: 10858615  
Current taxable assessed value: $210,000 

 
 Our Health Centre 

Civic address: 3769 Highway #3, Chester 
Exemption: 50% 
Municipal account number: 05053455 
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Appendix B 
Application re: Tax Exemption for Non-Profit Organizations By-law 
 
 

1 Name of Registered Non-
Profit/Charity 

 
 
 
 
 

2 Attach: Proof of registration 
 

 
____ yes ____no 

3 Address? 
(note: if more than one, please submit 
a separate application per address) 

 
 
 
 
 

4 Attach: Proof of Property Ownership  
(or proof of lease that lists occupant 
as responsible to pay property tax) 

 
 
____ yes ____no 

5 Municipal Account Number 
 

 
 
 
 
 

6 Attach: Notice of Assessment from 
Property Valuation Services 
Corporation  
(or a property tax bill from the 
Municipality of the District of Chester) 

 
 
 
____ yes ____no 

7 Attach: A financial statement for the 
prior fiscal year showing all revenues, 
expenses, assets, and liabilities 

 
 
____ yes ____no 

8 Rationale for requesting tax relief 
(continue on separate page if 
needed) 
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9 Contact person and title 
 
 
 
 

 
 
 
 
 

10 Contact person email and phone  
 
 
 
 

11 Any other information or comment 
you’d like to include? 

 
 
 
 
 

 
 
Signature of person authorized to sign for the organization: 
 
 
 
____________________________________ ________________________________ 
Signature         Date 
 
 
____________________________________ ________________________________ 
Please print name     Title 
 
 
 
 
Thank you for your application. The Commission will review your application and 
consider at an upcoming meeting. You will be notified by the Clerk/Treasurer when a 
decision is made. 
 
 
Questions? Please contact: 
 
Heather McCallum 
Clerk/Treasurer 
Village of Chester 
902-275-4994 
heather.mccallum@villageofchesterns.ca 



Village of Chester Commission 
Clerk/Treasurer Activity Report 
February 21, 2024 

• Budgets: Most of my time has currently been devoted to the 2024/25 Draft Village
Budget and now-separate 2024/25 Draft Fire Budget. As part of that process, I’ve
been digging into the line items’ ledger posts and contracts to better notate what is
included in them, as well as sourcing updated costs.

• CFSC: The Chester Fire Service Committee’s Annual Public Meeting that took place
this month – thank you for attending, I’m sure it provided a valuable update for
Commissioners now that the fire service is an arms-length responsibility.

• Lido Pool: We’ve started the process of contacting previous lifeguards to gauge
their interest in coming back to the Lido full-time. We tentatively have three to date,
including one former junior lifeguard who has since qualified.

At full capacity, the Lido is active:
o M-F 11 hours a day, with 3+3 hours requiring 1 lifeguard and 2+3 hours

requiring 2 lifeguards = 80 equivalent lifeguard hours/week
o S-S 8 hours a day, with all 8 hours requiring 2 lifeguards = 32 equivalent

lifeguard hours/week
o 3 full-time lifeguards with 1-2 part-timers would allow the pool to operate fully

• Streetlights: A couple of mysteries have arisen – I was advised by a resident that a
new (unwelcome) streetlight has been installed on Nauss Point Road, and at least
one light that was not working on King Street has been repaired. I look forward to a
conversation with Nova Scotia Power in the coming weeks, which is my best guess
for the source. The Village has five accounts with them that will require some
untangling and consolidation regardless.

Report completed by: 
Heather McCallum, Clerk/Treasurer 

Schedule 7.1



Village of Chester Commission 
Clerk/Treasurer Financial Report 
February 21, 2024 

• Scotiabank: The January 2024 bank statement has been reconciled per the
Summary Report. We started the month with $524,863.52 in the bank and ended
with $852,736.06 with the 2023/24 Q4 tax revenue advance received.

• Village/Fire Bank Accounts: Bank accounts have been opened for the Chester Fire
Services Committee. Funds have not yet been transferred, as the fund calculations
are with the auditor for review. Once that stage is complete, the totals will come to
the Commission before transfer is completed.

• Budget Variance Report: There has been a YTD 2023/24 variance completed to
January 31, 2024 which is reflected in the 2024/25 Draft Village Budget. Per the
Commission’s request to receive quarterly, it is not provided separately in this report.

• 2024/25 Budget Preparation

o The Draft Village Budget is set for review this evening, with revisions and
additional costing per the Committee of the Whole meeting on January 31,
2024.

o The Draft Fire Budget was presented to the public at the Chester Fire
Services Committee’s Annual Public Meeting on February 15, 2024. The
budget will return to the CFSC’s March 6th monthly meeting for approval,
then will come to Municipal Council and the Commission for the partners in
the CFSC to confirm.

• Workshops: This month’s CRA workshop was on GST/HST rebates, so quite
useful.

• Municipal Affairs: The new FRAM (the municipal Financial Reporting & Accounting
Manual) has been released by the Province. It has more specific instructions for
what villages need to report vs. municipalities, and some good clarification around
reserve funds.

Report completed by: 
Heather McCallum, Clerk/Treasurer 

Schedule 7.2
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Village of Chester Commission
Account Reconciliation Summary Report 12/30/2023 to 01/31/2024
Report By: Statement end date

Description Amount Total

Account: 1050 Bank - 171-16
Statement start date: 12/30/2023
Statement end date: 01/31/2024
Reconciliation date: 02/05/2024

Reconciled

Financial Institution
Statement Balance Forward as of 12/30/2023 524,863.52
Transactions on or before 01/31/2024

Deposits recorded in Statement 1,244,043.83
Withdrawals recorded in Statement -916,171.29

Total Transactions 327,872.54
Bank Transactions

Income 0.00
Expense 0.00

Total Bank Transactions 0.00
Adjustment Required 0.00

Statement End Balance as of 01/31/2024 852,736.06

Statement End Balance as of 01/31/2024 852,736.06
Outstanding Transactions as of 01/31/2024

Outstanding Deposits 0.00
Outstanding Withdrawals -11,109.24

Total Outstanding Transactions as of 01/31/2024 -11,109.24

Adjusted Statement End Balance as of 01/31/2024 841,626.82

General Ledger Account
Book balance as of 12/29/2023 510,651.35
Transactions on or before 01/31/2024

Debits recorded in account 1,045,140.19
Credits recorded in account -714,164.72

Net Amount recorded in account 330,975.47

Book balance as of 01/31/2024 841,626.82
Bank Transactions

Income 0.00
Expense 0.00

Total Bank Transactions 0.00
Adjustment Required 0.00

Adjusted Book Balance as of 01/31/2024 841,626.82

HeatherMcCallum
Highlight

HeatherMcCallum
Highlight

HeatherMcCallum
Highlight
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