Minutes

Village Commission Committee of the Whole Meeting
Wednesday, Feb 26, 2025 — 2:00 pm

In-Person Meeting

27 Pleasant Street, Chester

Present: Geraldine Pauley, Chair

Randall O'Malley, Vice-chair
Laura Mulrooney, Commissioner
Tom Mulrooney, Commissioner

Staff: Heather McCallum, Clerk/Treasurer
Regrets: Gloria Nauss, Commissioner
1.0 Call to Order

2.0

3.0

4.0

Chair Pauley called the Feb 26, 2025 Committee of the Whole Meeting of the
Village of Chester Commission to order at 1:59 pm.

Approval of Agenda/Additions to Agenda

The agenda for the February 26, 2025 Special Meeting was approved by
consensus.

New Business
3.1 2025/26 Draft Village Budget — Working Session

Clerk/Treasurer McCallum led a line-by-line review of the draft budget to date (v.1).
The Commissioners discussed each item and provided direction.

ACTION: The Clerk/Treasurer will capture the feedback in the next version of the
budget for the next budget meeting.

Adjournment

The meeting was adjourned by the Chair at 3:58 pm.
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